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EVALUATEC} BY
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,ISTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, lf this
rrm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
dividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
:complishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
rrm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
PE OF EVALUATION

Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

-LOVI-UP Rf QUIRED

! YES Z r.ro

! Correction Report

BY

COMMANDER'S REVIEW OATE

MANAGEMENT FUNCTIONS
EVALUATEO

Yes

ACTION REOUIRED

No

CORRECTED

What functions of management were observed?

(1) Planning adequate? Ø Yes n ¡lo

(2) Organization adequate? I ves ! ¡to

(3) Staffìng adequate? IYes Eruo

(4) Directing adequate? I Yes n r,lo

(5) Controlling adequate? Z ves n ¡¡o

(6) Delegatingadequate? ØYes ENo

ORGANIZATION

a. Current Organizational Chart?

CORRECTED

Ø Yes n ¡lo

(1) Lines of authority, responsibility, and training? Zves !ruo

b. How are personnel informed of commander's absence? IvflS. BrielÌng Ilerrr

(1) Alternate assigned? [Yes n ruo

(2) Division notified via comm-net? IYes ! No

c. Have collateral duties been assigned to supervisors? ElYes n ¡lo

(1) Officers aware of assignments andior changes? I Yes E r,¡o

d. How was efficiency of the organization tested? See c<.lltulents

e. ls there an appropriate span of control? @ ves ! ¡lo

JOB DESCRIPTIONS

a. Local procedure for periodic review? I Yes ! r.¡o

(1) Date of last review update? Currentl¡r- being levisecl rvith Area SOI'

b. Authority limits explained? IYes nruo

c. Written job descriptions for positions? Øyes !ruo
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(1) Where are job descriptions kept? Area SOP

(2) Has cross training been conducted? Øves nruo

a. Commander's methods to disseminate and receive information? StalïMcctirlÍIs, Area Sc¡uacl Meetings, Lì-rnail, in-pcrson.

(1) Does lhe commander use both formal and informal channels? @ Yes n ¡lo

(2) How does the commander inform personnel of their contributions and/or accomplishments? In-per'.son, E-¡nail. CFIP I l2i 100

corlrnc11ts. t:llP 2.

b. Good up and down flow of information within Area? @ Yes ! t¡o

(1) Commander to supervisors? I Yes n r,¡o

(2) Commander to offìcers through lieutenants/sergeants? @Yes ! ruo

(3) Supervisors to commander? @ Yes n r,¡o

(4) Supervisors to officers? ØYes n ruo

(5) Officers to supervisors? @ ves n ¡¡o

(6) Officers to commander through chain of command? Ives n ruo

(7) Between uniformed/nonuniformed employees? @ves n ruo

(8) Suggestions for improvement made/tested? !Yes Zruo

c. Commander and supervisors available for counseling? I Yes ! r.¡o

(1) Commander attend briefings? I ves ! tlo

(2) Lieutenant attend briefings? IYes n ruo

d. ls the information system effective? IYes n ruo

(1) Are personnel aware of current projects? ZlYes n ¡lo

(2) Weekly correspondence routed? EYes n No

e. How is the commander kept informed of daily events? Sergeants Log entries. E¡nail, telephone notitications

f, Are photos on picture board current? @Yes fJruo

AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings? Øves n No

(1) Do meetings begin on time? I ves n r,to

(2) ls there an agenda? @ ves n ¡lo
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b. How often are Area meetings held? Quarterly

(1) Who coordinates agenda? Adr¡inistrative Assistallt (Sergeant) ancì Alea Tì'aining Offìcer'

(2) Who takes minutes? Alea Trniníng OfIÌcer

(3) ls action taken, with subsequent follow-up? Ives ! xo

c. Are successive meetings held? Ø ves ! ¡¡o

d Are Top Management minutes discussed? I Yes n ¡lo

(1) Does commander support departmental programs? I Yes n ¡¡o

(2) Do employees understand information disseminated? ØYes Eruo

e. Are special interest programs planned? @ ves n ¡¡o

f. Are schedules arranged for maximum altendance? @Yes Eruo

(1) ls information conveyed to absent members? ElYes ! ¡¡o

S. What is the frequency of staff meetings? \,lonthly

(1) Agendas distributed prior to meetings? ØYes n ruo

(2) Who attends? Aren Cìornmanclc.r', FOO, Selgeants, OSS-1. C'AHP Alea Iìe¡rlesentative.

(3) Action taken, with subsequent follow-up? Ives nruo

h, Are sergeants-only meetings held? Ives !ruo

i. What is the frequency of nonuniformed meetings? Weekly

(1) Who schedules these meetings? OSS-l

(2) What is the commander's role? OSS-l nreets with coturnanclel to discuss/revierv t'elevatrt issltes

(3) Action taken, with subsequent follow'up? I Yes n ¡lo

MANAGEMENT OF TIME

a. ls time spent on aclivities proportionate to importance? IYes ! ruo

b. Commander/lieutenant/sergeants available otherthan business hours? Ives nNo

COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)? ØYes flruo

(1) Does a library copy of all Cls exist? I ves ! r.¡o

(2) Employee groups notified prior to changing policy? flYes !ruo

(3) Employee contract training for nonuniformed supervisors? @ Yes ! t¡o

(4) Mana gers/supervisors understand grieva nce/complaint procedures? @ves nruo
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UBJECT: Cìlìaptel I i Area Manaqerrellt F.valuation, Area Administratiorì

SECTIONS

DATE: I lil9il008

COMMENTS

Organizatitlnal chart is posted and is containcd in Area SOP, revised arrcl updaled 07-07-?008

Al'ea has inr¡rletrrented Ír conlprehensive A/l routing slip lbr probatitualy entployees r¡'hich rvill

inrplove accountabilit¡, ancl ultinrately rvill irnprove the subnrittecl repor'ts,

Clerical (OSS-l) has irnplemented cl'oss tt'aining ancl has substituted duties to enhitnce the cl'oss

trainittg and inrprove ove l'all elfìciency.

Area has an exccplional CAHP Area Rept'esentative q,ho rneets regularh,rvitli Arca ntanagenletll

'ì'he lines ol'corrrlrunication sta-v open on a variety of issues rvhich has lecl to an intprovetnent in

Atca nroralc. Irr genclal terms hc has ¿rn excc'llc.nt lappol't rvifh rnanagernent and thc Al'ea of'ficcrs

fnf'ot'nlation florv. [,ieutenanl to Cornrr¿lncier, ']-he Area [:OO urcets regularl),rvithlhc colnr¡anclc'r

to discuss Alc'¿r ions arrd concc'nls of Area -supe lvisols. iìpparently strearrrlining thc process

oI infirrnration lìorv

Aiea FOO regLrlarly attends "A" and "B" shilt briefirrgs but has ¡lol attended a "C" shifi hricfìng. 'ì'hc

FOO h¿rs rcgulal conl'clences rvitlr the Alea ser-gennts, inclucling thc "C" slrift scrgeant in orclcr to

gain iusight to the local o¡relations and needs of the Alea.
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Date
09/03/2008

TNSTRUCTTONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the
"Action Required" box. lf thís form is used as a Correction Report, the "Correction" box should
be initialed and dated as deficíencies are corrected. Answer individual items with "yes" or "rìo"
answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant
findings, accomplishments or corrective actions, unresolved items, problems or progress, and the
evaluator's overall impression, This form can be completed in pen or pencil, and the Summary
can be handwritten if desired.

Department of California Highway Patrol

AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Type of Evaluation

! Formal I lnformal

Follow.up Required

fYes X ruo

î. MANAGEMENT FUNCTIONS

Area

King City

Suspense Date

Division

Coastal Division

Number

73lof aa I

oÇ,rr"oa
Commander's Review

Corrected n

Evaluated By M. Mann/S.2

a, What functions of management were observed? Hefer 1 . 6 below.

(1) Planning adequate? Xves nruo

(2) 0rganizing adequate? Xves n ruo

(3) Staffing adequate? X ves n Iuo

(41 Directingadequate? Xves nruo

(Ð) Controlling adequate? X yes f]ru0

(6) Delegating adequate?

2. ORGANIZATION

a. Current 0rganizational Chart?

Xves n ruo

Corrected n

Xves nruo

(1) Lines of authority, responsibility and lraining? ffiYes n ruo

b, How are personnel informed of commander's absence? Com.net, in.out board, and some e.mail.

(1) Alternate assigned? Xyes nruo

(2) Division notified via comm-net? X ves ! tuo

c. Have collateral duties been assigned to superuisors? XYes nruo
(1) 0fficers aware of assignments andlor changes? XYes f]ruo

d. How was efficiency of the organization tested? Stategic plan efforts,

e. ls there an appropriate span of control? XYes nruo

CHP 4534 (Bev 1.96) Page 1



AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

3. Jf¡B DESCR¡PTIONS

a, Local procedure for periodic review?

n

Xves nruo

(1) Date of last review update? 0511412008

b. Authority limits explained? XYes !ruo

c. Written job descriptions for clerical positions? X Yes n rrlo

(1) Where are job descriptions kept? Area S0P

(2) Has cross training been conducted? Xves nruo

4. INTEBpERS0tllAt C0MMU|U!CATI0tUS Conected !
a. Commander's methods 1o disseminate and receive information? MlS, brief items, staff meetings, e-mail, phone, personal

contact.

(1) Does the commander use both formal and informal channels? Xves nruo

(2) How does the commander inform personnel of their c0ntributi0ns and/or accomplishments?

Breifings, commander's hour during training days, 1001112 comments as appropriate, postings./CHP 2/commendation

b. Good up and down flow of information within Area? Xves Eruo

(1) Commander to supervisors? X yes n ruo

(2) Commander to officers through Lieutenants/Sergeants? Xves nruo

(3) Supervisors to commander? Xves !ruo
(4) Supervisors to officers? Xves nruo

(5) 0fficers to supervisors? Xves n ruo

(6) 0fficers to commander through chain of command? Xves nruo

(7) Between uniformed/nonuniformed employees? X ves nruo

(8) Suggestions for improvement made/tested? X ves !ruo
c. Commander and supervisors availabls for counseling? Xves nruo

(1) Commander attend briefings? Xves nruo

(2) Lieutenant attend euening briefings? ! Yes X tuo

d, Is the information system effective? I Yes n ruo

(l) Are personnel aware of current projects? I ves !ruo
(2) Weekly correspondence routed? Xves nruo



AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

e. How is the commander kept informed of daily events? Area log, telephone, e'mail,

f. Are photos on picture board current?

5. AREA AND STATF MEETINlìS

a, Commands adaquately prepared for meetings?

nves Xruo

Xves nruo

x

(1) Do meetings begin on time? Xves nruo

(2) ls there an agenda? Xves nruo

b. How often are Area meetings held? 0uarterly,

(1) Who coordinates agenda? Commander

(2) Who takes minutes? Rotates - commander, uniformed supervisors, non-uniformed supervisor.

(3) ls acf ion taken, with subsequent f ollow-up? Xves Eruo

c. Are successive msstings held? Xves nruo

d, Are Top Management minutes discussed? Xves nruo

(1) Does commander support departmental programs? Xves nruo

(2) Do employees understand information disseminated? X Yes n ruo

e. Are special interest programs planned? [Yes nruo

f. Are schedules arranged for maximum altendance? Xves [ruo
(1 ) ls information conveyed to absenl members? Xves nruo

g. What is the frequency 0f staff meetings? 0uarterly

(1) Agendas distr¡butgd prior to meetings? lYes Xruo

(2) Who attends? Commander, uniformed supervisors, non.uniformed supervisor, Araa reprasentative. Guest on occasion.

(3) Action taken, with subsequent follow-up? XYes llo
h, Are Sergeants-only meetings held? Xves !ruo
i. What is the frequency of nonuniformed meetings? NIA -daily contact/chsck-in.

(1) Who schedules these meetings?

(2) What is the commander's role?

(3) Action taken, with subsequent follow-up? lves Xwo

CHP 4534 (Bev 1-96) Page 3



AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

6. MANAGEMENT f]F TIME

a. ls time spenl 0n act¡vities prop0rtionatg to importance?

tr

Xves ! ruo

b. Commander/Lieutenant,Sergeants available other than business hours?

7. Cf)II-ECTIVE BABGAIII|ING

a. Does the commander comply with Cl ínterpratations?

Xves E ruo

Z'

[Yes Eruo

(1) Does a Library copy of all Cls exist? Xves Xruo

(2) Employee groups notified prior to changing policy? Xyes nruo

(3) Employee contract training for. nonuniformed supervisors? nyes Xruo

(4) Mana gers/supervisors understand grievancelcomplaint procedures? Xves !ruo

8. C0MMENTS Area administration is good. Area photo board is in the process of being updated.

CHP 4534 (Rev 1-96) Page 4
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EVALUATED BY

Field Operations LJ¡it

DATE

08i27/2008

{STRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
¡rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
rdividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
,PE OF EVALUAÍION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

)Lr. Ovilt-rP R [O UIRE l-r

ØYes nNo

fl Correction Repoñ

BY

CoMlvlAN0ER'S REVIEW DATE

AREA STANDARD OPERATTNG PROCEDURES (SOP)
EVALUÂTED

yes

ACTION REOUIREO

no

CORRECTED

a. Does SOP contain only local procedures essential to Area? Ø Yes X tlo

b Conflicts between Division SOP and Area SOP? Ø Yes n ¡lo

c. SOP available for review? ØYes nruo

(1) ls it current? ZYes DNo

(2) Are orders necessary? Ø Yes E l.to

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? EYes nruo

(4) Conflict between SOP and deparlmental policy? ! Yes Z tlo

(5) Orders clear and concise? ØYes n ruo

(6) ls table of contents current/effective? EYes ! No

(7) Logicaldivision of material? ØYes n ruo

(8) What system is used to assure each Area employee has read SOP? SCJP is on-line to nlaxinrizc Lrsagc fbr all curplo¡,ce'g

[ìnr¡rlovee's lte'v\r lo Area ale requirecl to revierv SOP.

(9) Effective numbering and index system? Ø Yes ! ¡lo

(10) Position descriptions utilized in place of individual names? ØYes n No

(11)HowareSOPsdistributed? SOPolr-lilre, AII eurployee'shaveaccesstodepartrrretrtal conlputersystetn.

(a) Are they readily available? ØYes nruo

(12) Who is responsible for review/revision? Area supcrvisors allcl Marrirgernent

(13) How often is SOP reviewed/updated? (Jpon a¡rproval ol'¿\rca Conrnlander, SOP u¡ldates arc illiefcd to allemplo¡,ce'.s

(a) ls a suspense system in place? ØYes n No
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CORRECTEO

. LOCAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel? Brietings, personal contac(

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPI\4 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes ! No

þ. What types of duties are assigned to those on limited duty? Irront cjesk dut-r,. adlninistrativc clutics

c. How many employees are currenlly on limited duty status? 2

CORRECTED
OTHER PROCEDURES

a. What methods does Area use to report highway defects? Alea has fornt (720-9) u'hich is Lrsetl to le¡rorl such defects. Area lic'e¡rs

fìrlnr on l'ile, dístribtrtcs to propel'autholitatì\.c iìgenc,v to col'rect corlc0rn

b. AreArea personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? ØYes [] No

(1 ) Whatprocedureisfollowedforreceivingcitizen'scomplaints? Areasergeanthaltdlesall aspectsofcornplaints.

(2) ls there a system to identify complaint-generating behavior? ØYes ! No

(3) Are complaints classified properly? ZYes n No

(4) What are the most common errors in complaint investigations? l)ates oll the CH P 240 not complcie d as lc'c¡uired.

c. What procedure is in place to handle traffic complaints? As Alea receives complaint. Selgeiurt assigns to beat ofTcel If reqtrired a

lcttcr is serl fì'orn the Cornrrrander detäiling ivllat was dolre to elilllinatc. the concern

d. How are employee absences repofled/verified? lìnrplovee'c Çontact sergeant. f f none available thcn a voice rnail is Iefi. Supc'rvisor

rvould thcn ccìrìt¿rct c'rnplol'ee to vcrify, Alea tracks all enrployec's sick Ieave on ¿ì rllasfcr schedule.

e, ls there a central lísting of employees with approved secondary employment requests? Ø Yes [ ¡lo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ØYes nruo

f. How are cameras assigned? All enrplclyee'S cÍIr.ry there ot,l'¡ cligital camer.a's.
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(1) What type(s) of cameras are used? Digital

(2) Are photos in fÌle of good quality? ZlYes n No

S. Who is responsible for ambulance/tow truck inspections? Of"f icel. l,en'is

(1) Are inspections up-to-date? Ø Yes ! l.to

(2) ls the responsible employee knowledgeable of applicable policies and regulatÍons? ZYes n No

(3) Are random inspections conducted? ØYes n No

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? Ø Yes E t'lo

(5) How are offìcers and communications operators advised of tow trucks/ambulances that are removed
from service? Olïcc'll-ervis pleyrales a bliefing item detailingfhe cilcr¡nlstances c¡f the conr¡ranies lenroval fionl set'vice

and scnds colles¡rondence to (lìr' Monfelcy Colrununicatiotis Center.

h ls there security for Area personnel rosters? ØYes D No

(1 ) What is Area policy regarding the release of personal telephone numbers and add resses? r\rea cloes llot l'eleasc the in fbt'nt a rion

(2) Who regularly receives Area rosters? Cloasml Division, Dispatclr. Managers and Su¡rervisols

i. Has the Area established proper employer/employee relations? ZYes nNo

(1) Does commander show a personal ¡nterest in dealing with employee representatives? Ø Yes n ¡lo

(2) ls there a bulletin board for employee association items? Ø Yes ! ttlo

j. Are damaged uniform articles inspected and repaired/replaced? Ø Yes n ¡lo
(1) Who coordinates inspeclion and/or disposal of unserviceable items? Specíal DLtty ol.fìce r

(2) lf appropriate, are damages collected? ZYes ! No

k Are vacation slots consistent with Area operational needs? ØYes n ruo

ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? Ø Yes fl¡lo

m. ls there a system in place to ensure accountability for directives? ØYes n No

(1) How are employees returning from extended absences provided updated information from directives? Oflliocrs ar.c. assignec.l Io arr

F'l-(). beat of Irccr arrcl arc recluirccl to revicrv lhe ,{rca's SOP ancl briclìng ítcnrs
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n. Who is responsible for the review of repods submitted by field officers? Supervisots and lt4anagers

(1) Are supervisors made aware of superior or deficient reports? ØYes D No

(a) How is this accomplished? B],initial ¡evieu'. sral'f l'neelinqs

o. Does Area have written guidelines for overtime usage and control? ZYes n No

(1) Are these controls effective? ØYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? EYes n No

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes n Uo

(4) Who may authorize overtime? Supelvisols,,Managers

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? ZYes ! No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? E Yes ! No

(7) Who maintains court and subpoena logs? Elise Cano. OSSI Trevor

(8) Are local controls sufficient to properly manage overtime? ØYes ! No

(a) ls CTO held within proper limits? Z Yes n ¡lo

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? Ø Yes [] tlo

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? E Yes fl tlo
(d) ls the MAR signed by the commander? E Yes Ø tlo

:'nl rì lbr inl'ol'rrtatit-¡n.
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Santa Cruz Area Management Evaluation
Chapter 2, Areaprocedures and local orde¡s
Page #l

On August 27,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Santa Cruz Area's SOP was found to be on-line for the entire command to
review. Updates for the SOP are sent to each employee via e-mail and briefed
during shift changes.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,

briefings, E-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Monterey Communications Center of any
roadway defects. The communication center then contacts the appropriate
ageîcy for response.

b. The Area's complaint 1og was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
completed properly with no omissions.

e. A check on the Atea's secondary employment listing revealed the Area is in
compliance per HPM 10.3

g. The Area follows proper policy and procedure related to ambulance/tow truck
inspections. A review of the tow complaints noted the tow officer had properly
documented each case.

h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.



Santa Cruz Area Management Evaluation
Chapter 2, Areaprocedures and local orders
Page#2

m. Management ensures upon the return of employee's from extended absences, the
employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) Ventura Area ensures that CHP 90s, Report of Court appearance are

submitted in a timely fashion.
(8) Commander to ensure the MAR is signed on a monthly basis.

Refer to item #1.

An element of this inspection was the review of the Area's Injury and Iltness
Prevention Program (IIPP) plan. Upon review, it was noted the Area's IIPP requires
updates. The Area's 2005 goals along with the 2006 Area minutes appear to be the
last updates. The Area has a comprehensive program within the IIPP and the EAP,
but the IIPP binder is missing the Department programs per HPM 10.3, Chapter 7.

Five employee's personnel folders were checked for the C}{P 7I2A form (review of
the IIPP) (per CHP l37C) yielded only one expired CHP 712A. Out of 5 uniformed
and non-uniformed personnel, asked about the IIPP, it was noted none were aware of
the program and the contents of the IIPP binder. Refer toI.tem#2.

Upon inspection of the Area's Emergency Action Plan (EAP), it was found the
Area's emergency response personnel contact listing located in 1-B-1, 1-C-1 required
updates. A random check of CHP 712 (review of EAP) was checked in the
employee's field folder. Only 2 CHP 7I2's were located in the field folders.
Refer to Item #3.
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EVALUATED 8Y

F ielcl Operatious LJnit

\STRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
rrm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
ldividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,

ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
/Pf' r.)F i-vAL l,ÁTroN

y' Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

)LLl},J-¡,lP Rl:0U IRE D

Ø Yes n ¡lo

fl Correction Report

BY

DAfE

AREA STANDARD OPERATING PROCEDURES (SOP)
EV/\LU^TEO

Y tìS

ACTION REQUIRED

No
CCJRRECTEO

a. Does SOP contain only local procedures essential to Area? fl ves Ø No

b. Conflicts between Division SOP and Area SOP? nYes E No

c. SOP available for review? ØYes ! No

(1) ls it current? ØYes E No

(2) Are orders necessary? ØYes n No

(3) Does SOP provide reference to, yet avoid duplication of depadmental policy? ØYes ! No

(4) Conflict between SOP and depaflmental policy? n Yes Ø tlo

(5) Orders clear and concise? ØYes I No

(6) ls table of contents currenVeffeclive? ØYes n No

(7) Logical division of material? ØYes n No

(S) What system is used to assure each Area employee has read SOP? TtlE AREA SOP tlAS IIEEN CIJRI{ENTLY RIIVISEL)

(9) Effective numbering and index system? Ø Yes fltlo
(10) Position descriptions utilized in place of individual names? nYes Zl No

(11) How are SOPs distributed? SOP IS LOCATED IN A BINDER ACCESSIBLE TO ALL EMPLOYEE'S.

(a) Are they readily available? ElYes n No

(12) Who is responsible for review/revision? AREA ]\4ANAGEI\4ENT IS CIJRRENTLY RESPONSIBLE FOR TI IE REVIEWI

Rti\¡lSlO¡\ ()F TllE SOP

(13) How often is SOP reviewed/updated? AREA SOP I-lAS TIIICENTLY IIEEN LJPDATED

(a) ls a suspense system in place? ZYes nNo
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COIìRECTED

. LOCAL DIRECTIVES

a Other methods utilized by commander to provide written instructions to Area personnel? COtvllvlANDIiR I-.;NSUR[S At,l- ORDt]RS

ÄRD PIìOVlDlrD VIA BRìEII'NC ìTEM. E-lvf AIL OR PERSONAL, CONTACT

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ZYes !No

b. What types of duties are assigned to those on limited duty? DESK REI-A'|ED Dljl'f tjs

c. How many employees are currently on limited duty status?

CORRECTED
OTHER PROCEDURES

a. What methods does Area use to report highway defects? CONTACT DISPAI-CH IN4MEDIA IlËl-Y. ENGINHERINC tSSt IES

fì DQU I Il h lvl EN'IORANDtJM TO COM M ANDEI{,

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? Z Yes n ¡lo

(1) What procedure is followed for receiving citizen's complaints? AREA SERCìEANTS ACCF;P]'COMPI.AINT'S. COMPI,F.'fl-

('HIr 240tì

(2) ls there a system to identify complaint-generating behavior? ØYes ENo

(3) Are complaints classified properly? Ø Yes ! ¡to

(4) What are the most common errors in complaint investigations? D¡\]1.,S NOI- COMPl_tr'ltlD ON CHP 240 SHItlll'S.

c. What procedure is in place to handle traffic complaints? ARF-A Cìþ.NIrRA'IED l.'ORl\4.

d. How are employee absences reported/verified? SUPEI{VISOR CONI'AC]'S btvlpt.OYlilì'T'O VERIFY ABSBNCIj

e, ls there a central listing of employees with approved secondary employment requests? ØYes ! No

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ØYes !No
f. How are cameras assigned? UY SHIF'l'S
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(1) What type(s) of cameras are used? DlGl'l'AL

(2) Are photos in file of good quality? ØYes [] No

S. Who is responsible for ambulance/tow truck inspections? OFrlcllR K. SAKAMOTO

(1) Are inspections up{o-date? E Yes E tlo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ØYes [] No

(3) Are random inspections conducted? ØYes n Uo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? ØYes n ruo

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
from service? l.l-.;'l'l't'.R IS PREPARFID FROtvl l-HE COMMANDEIì ADDIìF.SSINCj l'HII lSSUE PER'lHB TSA

^(;t{l:DMLNT

h ls there security for Area personnel rosters? ElYes E ¡lo

(1) What is Area policy regarding the release of personal telephone numbers and addresses? MON H'l'ì,Y UPDA'llts

I ) I S'fR IBtiTl :D To SLJ PEIì Vl SORS/MANAG EMENT, E-M¡\ II-ED TO EMPLOYEE'S

(2) Who regularly receives Area rosters? El\{PLOYEE'S OF CON'IMAND AND lvlCìC

i. Has the Area eslablished proper employer/employee relations? ZYes n No

(1) Does commander show a personal interest in dealing with employee representatives? ØYes I No

(2) ls there a bulletin board for employee association items? E Yes D tlo

j. Are damaged uniform articles inspected and repaired/replaced? Ø Yes n ¡,lo

(1) Who coordinates inspection and/or disposal of unserviceable items? AREÄ SERGE^NT

(2) lf appropriate, are damages collected? ØYes ! No

k. Are vacation slots consistent with Area operational needs? ØYes E No

L ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? ØYes n ruo

m. ls there a system in place to ensure accountability for directives? ØYes n ruo

(1) How are employees returning from extended absences provided updated information from directives? tjlllPl-OYlilj Rlil)Olì'l S

'lO S[:lìGIi¡\N'I. ASSICNED TO SPECIITIC TfìAlNINCi.
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n. Who is responsible for the review of reports submitted by fÌeld officers? SLJPIiRVISORS

(1) Are supervisors made aware of superior or deficient reports? ØYes ! No

(a) How is this accomplished? AREA StJptj.RVISORS ARE THIr pRtMARy REVIBWERS

o. Does Area have written guidelines for oveflime usage and control? ØYes n No

(1) Are these controls effective? ØYes ENo

(2) Do overtime provisions comply with collective bargaining unit agreements? IYes !No
(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes ! No

(4) Wh o may authorize overtime? SER C EANTS/I\,Í An\A GEIVI ENT

(5) Are CHP 90s Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes f] I'lo

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes n No

(7) Who maintains coul1 and subpoena logs? OSS l. ROBERT^ SC)ji\4lDT

(8) Are local controls sufficient to properly manage overtime? ØYes ENo

(a) ls CTO held within proper limits? ØYes []No

(b) Does lhe Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes nruo

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ØYes nruo

(d) ls the MAR signed by the commander? ØYes ! No

ction Plan (l-Al') rvere ins¡lcctcd.

rlled as to llìr'ir krrorvleclge o1'the llPP, Onlt,2 personnel rvere able to identify the llPP allcl ifs corìtents,

lc.tcr (tl lteril ¡; I )

i,elcr to ltc¡n;i2)
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Hollister-Gilroy Area Management Evaluation
Chapter 2, Atea Procedures and Local Orders
Page 1

On August 13,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Hollister-Gilroy Area's SOP was found to of been completely revised at the
time of this inspection. Updates for the SOP are briefed during shift changes. As
new employees are assigned to the Area, an orientation worksheet is utilized to
ensure all employees are aware of the Area's policies and procedures.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,
brief,rngs, e-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Monterey Communications Center of any
roadway defects. The communication center then contacts the appropriate
agency for response.

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
competed properþ.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g. The Area follows proper policy and procedure related to ambulance/tow truck
inspections. A review of the tow complaints noted the tow officer had properly
documented each case.

h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.



Hollister-Gilroy Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page2

m. Management ensures upon the return of employee's from extended absences, the
employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) Hollister-Gilroy Area ensures CHP 90s, Report of Court appearance are

submifted in a timely fashion.
(8) Commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Injury and Illness
Prevention Program (IIPP) plan. Upon review, it was noted the last update was in
1995 and the majority of the entries required to be revised. Out of 9 uniformed and
non-uniformed personnel, asked about the IIPP, it was noted only 2 were aware of
the program and contents of the binder.

Upon inspection of the Area's Emergency Action Plan (EAP), it was found the
Area's emergency response personnel contact listing required updating.
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DATE

08i I 3/r008

\STRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf this

)rm is used as a Correction Reporl, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

ldividual items with "yes" or "no" answers, or fill in the blanks as índicated. lf additional comments are necessary, the information

an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplementshould include significantfindings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

ÊVALUATEO BY

Fllll.D OPITRA l'IONS UNll'

/PI Of LVALUATION

/ Formal Evaluation I lnformal Evaluation
SUSPENSE OATE

,,L?iv'v+l nr'<iurnro

Ø Yes ! l.to

! Correction Report

BY

CON4MANOER'S REVIEI¡J DATE

AREA STANDARD OPERATTNG PROCEDURES (SOP)
ÊVALIJATED

YFrS

ACTION REOUIRED

No
CORRECTED

a. Does SOP contain only local procedures essential to Area? ØYes nNo

b. Conflicts between Division SOP and Area SOP? ZYes n No

c. SOP available for revìew? ØYes n ruo

(1) ls it current? ØYes ! No

(2) Are orders necessary? ØYes n No

(3) Does SOP provide reference to, yet avoid duplication of departmental polÌcy? ØYes n No

(4) Conflict between SOP and departmentalpolicy? ØYes !No

(5) Orders clear and concise? ØYes n No

(6) ls table of contents current/effective? ØYes n No

(7) Logical division of material? EYes ! No

(8) What system is used to assure each Area employee has read SOP? SOP IS IL S BEEN TOT,A.LLY REVISED. AND IS

A('('ESSIBI-E TO I]AC]II T]MPLOYEE VIA AREA LA,N SYSTEM.

(9) Effective numbering and index system? ØYes flNo

(10) Position descriptions utilized in place of individual names? Ø Yes n ¡'lo

(11)How are SOPs distributed? SOP IS ON-LINE l--OR EACil EMPLOYEE'S REVIEW

(a) Are they readily available? Ø Yes E ¡lo

(12)Who is responsible for review/revision? MANAGEMENT AND STJPURVISORS

(,I3) How often is SOP reviewEd/UPdAtEd? AS NEEDED. SOP I-IAS RECENTLY BEEN TJPDATED

(a) ls a suspense system in place? ZYes !No
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CORRECTED

a. Other methods utilized by commander to provide written instructions to Area personnel? E-MAtl.. ulìlElìlNC [1'liNlS

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10,7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes ! No

b. What types of duties are assigned to those on limited duty? Cl,FlRICAl, TYP[ì DLJl'lfis

c How many employees are currently on limited duty status? I CVIS

CI-IRREÇTEO

OTHER PROCEDURES

a. what methods does Area use to report highway defects? N./A. ANY clAt.l.s 'f o 'l Htr l.ACtl,l"lY ARF-'|RANSFEIìtìl-iD El l Ht'-lì

To I'l I [: I IOLLISTL.Iì-CiILRY OFITICE OR MONTEIìEY COMMLJNIC]ATIONS CEN'IEtì.

b Are Area personnel aware of procedures in HPM 10,4, Citizens'Complaint lnvestigations Manual? ØYes n No

(1) What procedure is followed for receiving citizen's complaints? AREA STJPEIIVISORS RECFIIVE THE COMPAI-lNl-S ANI)

(it)l)A Il: I'Ht'l CFll'f40 l-OC.

(2) ls there a system to identify complaint-generating behavior? ØYes n ruo

(3) Are complaints classified properly? ØYes n No

(4) What are the most common errors in complaint investigations? NONE IDLIN'l'llìlFll)

c. What procedure is in place to handle traffic complaints? l'lìAF-FlC COMPLAIN-l'S ARE I-OGGED BY AN AREA CìOMPI.AtN'l

l.(Xl ANI) ASSICNt,D 1'O AN OIrijlCIiR OR ì'RANSiFIIRRHD'fO'l'Htì APPROPRI¿\'ftr AI{UA OFFlCb..

d. How are employee absences reported/verified? AUSF.NCIìS ARIì FOI-I.OWEI) tJP tlY A SillPììRVlSOR.

e. ls there a central listing of employees with approved secondary employment requests? ØYes n No

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ØYes n No

f. How are cameras assigned? ASSIGNt-D 1'O F-ACILJ'fY

f) 4538 (Rev a-O7\ Page 2 oI A
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(1) What type(s) of cameras are used? ARIIA l-lÂS I DICìl'l'^1. CAIVItiRA

(2) Are photos in fìle of good quality? ØYes n No

S, Who is responsible for ambulance/tow truck inspections? NONI'; ASSICìNI1l)

(1) Are inspections up-to-date? nYes n No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? nYes n no

(3) Are random inspections conducted? nYes n No

(4) ls Area in compliance with HPN4 81.2, Vehicle Procedures Manual, Chapter 7? nYes ! No

(5) How are offìcers and communications operators advised of tow trucks/ambulances that are removed
from service?

h. ls there security for Area personnel rosters? EYes n No

(1) What is Area policy regarding the release of personal telephone numbers and addresses? tìVLìRY MONl-H 'lHIl

ìNl:ORM¡\TION lS t-iPDATì:D AND DISTI{IIJUTED'IO Tl-lE, LIEUTEII-ANT, STJPIIRVISORS AND SPECIAL DtJl'Y

S I AFF WITII A COPY TO TIIE IVIONTEREY DISPATCìII AND COASTAL DIVISION.

(2) Who regularly receives Area rosters? lìEFER TO ,A,BOVE.

i. Has the Area established proper employer/employee relations? ØYes n No

(1) Does commander show a personal interest in dealing with employee representatives? ØYes E No

(2) ls there a bulletin board for employee association items? Ø Yes ! tlo

j. Are damaged uniform articles inspected and repairedireplaced? EYes n Uo

(1) Who coordinates inspection and/or disposal of unserviceable items? SPECIAL DtJl'Y

(2) lf appropriate, are damages collecled? ØYes ! No

k. Are vacation slots consistent with Area operational needs? EYes n No

l, ls the squad club in compliance with departmental policy and other mandated requirements concern¡ng
records and accountability? lYes n No

m. ls there a system in place to ensure accountability for directives? ØYes E No

(1) How are employees returning from extended absences provided updated information from directives? llMPt-OYËË'S Atìlj

DI|{lrc'ltrD TO IìEVIEW Tl'tE AREA'S SOP, BRIEITING ITEMS AND lF ¡\PPLIC¡\BLE AI{E ASSICNED TO ANOTIIt:tì

otrt-'t('t:.f{ t 0tì t I PDAl'HD'l'tì AtN f Nc.
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n. Who is responsible for the review of reports submitted by field officers? AR[tA StJpl-]RVISORS

(1) Are supervisors made aware of superior or deficient reports? ØYes !No
(a) How is this accomplished? Sl'Atìtì MELj't'tNCS

o. Does Area have written guidelines for ovefiime usage and control? Ø Yes E tlo

(1) Are these controls effective? EYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes E No

(3) Are CHP 415s, Daily Field Record, complete and accurate? @ Yes ! tlo

(4) Who may authorize overtime? MANACLRTSUPERVISOR/OtC

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? [ Yes n No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes fl No

(7) Who maintains court and subpoena logs? OFFICE ASSISTANT

(8) Are local controls sufficient to properly manage overtime? Ø Yes n ¡lo

(a) ls CTO held within proper limits? ØYes nNo

(b) Does the Monthly Atlendance Report (MAR) agree with the CHP 415s, Daily Field Record? Ø Yes n ¡lo

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ElYes ! No

(d) ls the MAR signed by the commander? ØYes ENo

PoR'l IoN OI; 'l'l-llS INSPIìC.l'lON WAS l'Hll RLìVlLiW OF l'Htì ARIlA'S lN.lLlRY AND Il-l-NF.SS PREVh,NIION Pt,AN (llPP) ANt)

IIl': I:ñlI-fìCìt-.NCIY ACl'lON PLAN (llAP),

PON Iìl-'.Vfl-.W. I1'W,AS I.'Ol-lND T'f-rE ilPP RIIQL'tRr..D UpDA't'tNG. SpF.C'tt-lCAl.f .y.]-HIì ADDI'IION Or-.'I'HE 2008

I'(ìIiI)A'I'IONAI. SAFIJ;'['Y C]OM\4I'I"fF-I-. MF]IV,II]L,RS, AND ]'HF, CHP II3A INSPI-..C1'tON SHI.]F]']" ADDII'fONAI,I,Y,

l:il'llrl.O\'[:F.'S Wtltìl-. ASKF-D OF']'HF.Rl-) KNO\.'L.t--DCìF)OIII'FiFi lll)P, WHICH ONI-\'2 l-iVIPLOYEE'S WË:RP AWARF,. O]"'l'Hl-l

{(XìIIÅiI{ RTiI'T]Iì fO ITEI\I I,

II-RO INSPECI'ION FACTI-ITIES EAP WA.S REVIEWED AND FOLIND TO BE CìLIRRENT.
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Gilroy Inspection Facility Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page 1

On August 13, 2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Gilroy Inspection Facility Area's SOP was found to have been completely
revised at the time of this inspection. The revision was pending the commanders'
approval. Updates for the SOP are briefed during shift changes. As new
employees are assigned to the Area, an orientation worksheet is utilized to ensure

all employees are aware of the Area's policies and procedures.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,
briefings, e-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Monterey Communications Center of any
roadway defects. The communication center then contacts the appropriate
agency for response.

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
competed properly.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g. Due to the Area's primary focus as a commercial inspection facility, no
participation in the tow truck agreement (TSA) is required. Those duties are
assumed by the Hollister-Gilroy Area.



Gilroy Inspection Facility Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page2

h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.

m. Management ensures upon the return of employee's from extended absences, the
employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) Gilroy Inspection Facility ensures CHP 90s, Report of Court appearance are

submitted in a timely fashion.
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Injury and Illness
Prevention Program (mP) plan. Upon review, it was noted that updates were
required. Out of 4 uniformed and non-uniformed personnel, asked about the IIPP, it
was noted only 2 were aware of the program and contents of the binder.

Upon inspection of the Area's Emergency Action Plan (EAP), it was found to be
current.
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DATE

09t22120tJ8

ISTRUCTIONS: lndicateitemsreviewedbyplacingacheckÌnthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
>rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
rdividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions, This

)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATEO BY

F IEI,D OPEIìA-IIONS t.JN II'

/PË OI FVAI,UATION

I Formal Evaluation fl lnformal Evaluation
SUSPENSE DATE

)í I (llr+LlÊ RI CL¡lRf Lr

Z Yes n ¡lo

D Correction Reporl

BY

COIvIMANOE R'S REVIE\¡,/ DATE

AREA STANDARD OPERATING PROCEDURES (SOP)
EVALUATED

Y t.]S

A.CTION REOUIREO

NC)

CORT.{ECTED

a. Does SOP contain only local procedures essential to Area? Ø Yes ! t'lo

b. Conflicts between Division SOP and Area SOP? EYes ZNo

c. SOP available for review? ØYes nNo

(1) ls it current? [Yes E No

(2) Are orders necessary? ZYes nruo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? Ø Yes ! l.lo

(4) Conflict between SOP and depaftmental policy? Ø Yes E tlo

(5) Orders clear and concise? EYes nNo

(6) ls table of contents current/etfective? ØYes ! ruo

(7) Logical division of material? EYes []No

(8) What system is used to assure each Area employee has read SOP? ALL IIMPLOYEES 
^,RE 

REQL.IIRED TO Í{EVIIIW'ftltl

SOP. ALL, LJPDA-|F]S ARE BRIEFET)

(9) Effective numbering and index system? ZYes nNo

(10) Position descriptions utilized in place of individual names? ØYes [] No

(11) How are SOPs distributed? sop ts LocATL]D oN LINE, BRIEFING ROOM AND IN TI{E COMMANDE LtBR^RY

(a) Are they readily available? Ø Yes ! tlo

(12) Who is responsible for review/revision? SGT C. CIIUIìCllIFIH-D I{EVtEWS TI'IE SOP ON A QUARTE,RLY B^StS ANt)

IJPDA'IES AS NEEDED.

(13) How often is SOP reviewed/updated? AS NEEDED

(a) ls a suspense system in place? ØYes !No
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CORRECTEO

LOCAL DIRECT]VES

a. other methods utilized by commander to provide written instruclions to Area personnel? BRllll:lNCì I-fF.MS. I-I-MAlt.s. BLll,l.ta'l'lN

ll()¡\ l{DS

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes n No

b. What types of duties are assigned to those on limited duty? IìRONI- DttsK, ANSWERIN(i l'lìl-tìPHONES. MISCI. F ll,ìNG

c. How many employees are currently on limited duty status? 0

CORREOTEO

OTHER PROCEDURES

a. what methods does Area use to report highway defects? lvloN'll..REY DIsPA'fcl.{ IS IivllvlFlDlAl'F-t,Y ADVIStTD ANt)

I'ONI-AC fS 1'IIIJ APPROPIìIATE AGDNCY.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? ØYes n No

(1) What procedure is followed for receiving citizen's complaints? ARtsA l.lFILJ'IENAN'fS ARE ADVJSED AND ASSIGN'l'Hl--

('t)i\41)l-¡\lNl 'lO A SIiRCFIAN l-, WHO COIVIPLE]-I1S'rHE RF.QUIRtiD DOCUMENl'A'flON

(2) ls there a system to identify complaint-generating behavior? Øyes E No

(3) Are complaints classified properly? Ø Yes n ¡lo

(4) What are the mosl common errors in complaint investigations? ARI:A DI-TSCRIIIES 
-fHL, MOSI'COMMON tjRROR IS

PROOI:RIIADINCJ.

c. What procedure is in place to handle traffic complaints? AREA HAS DEVF-I-OPþ.D A I-OCAL GIINERAI'ED t-ORM. WHI('H f S

('OlvlPl-l: l'tiD AND l'ORW¡\lìDi1D'l'()l'HFi SHIFf SC'f. FOR FOt.t.OW tJP

d. How are employee absences repoflediverified? StjPIÌRVIS()R lS UONl'AC]'l-ÌD llY I:V1l'l-OY[ìti. tF NO SIJPT]RVISOR

¡\V¡\ll.AtJI-l: A] 'ì'llE 
T'f ivllr. 

^ 
FOLLOW tJP C^,LL IS GENERATED TO VtlRlFY lt'lE ABSENCE.

e. ls there a central listing of employees with approved secondary employment requests? ØYes n No

(1) Are supervisors aware of regulations in HPM 1 0.3, Personnel Transactions Manual, Chapter 14? ØYes n No

f. How are cameras assigned? CAMERA'S ARE ASSIGNED'f<) INDfVlDLlAl. OFFICERS

P 4538 (Rev a-O7t Page 2 of 4

Destroy Previous Ed itions
c453b707 pdl



ATE OF CALIFORNIA

:PAIì ì MENT OF CALIFORNIA HIGHWAY PATROL

REA MANAGEMENT EVALUATION
REA PROCEDURES AND LOCAL ORDERS
-lP 4538 (Rev. 8-07) OPI 009

(1) What type(s)of cameras are used? DlCll'AL

(2) Are photos in file of good quality? ØYes n No

S. Who is responsible for ambulance/tow truck inspections? OlìI;. l,lìHlvlAN

(1) Are inspections up-to-date? EYes n No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ØYes n ruo

(3) Are random inspections conducted? ØYes ENo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures lvlanual, Chapter 7? ØYes nNo

(5) How are offlcers and communications operators advised of tow trucks/ambulances that are removed
from service? Ol-f'lCl-iR l-EHI\4AN PRI-iPARF.S A BRIEIFNC ITEM WHICìIJ lS FORWARDED'IO'fHFl MON1'I-.RI-:Y

I'0 i\4 V1 I. J N I C A'f I ON S C] EN TE I{ S [J P EIì V I S OR

h. ls there security for Area personnel rosters? ØYes n ruo

(1) What is Area policy regarding the release of personal telephone numbers and addresses? AREA ROSI't'llìS ARE NOI'

t{ljt trASIiD I'O An-Y PARTY WITII TIIE EXCEPTION OF TIIE AREA PERSONNEL AND COASTAL DIVISION.

(2) Who regularly receives Area rosters? SL,PERVISORS, MANAGEMENT. DIVISION

i. Has the Area established proper employer/employee relations? ØYes D No

(1) Does commander show a personal interest in dealing with employee representatives? ØYes nNo

(2) ls there a bulletin board for employee association items? ØYes n No

j. Are damaged uniform articles inspected and repaired/replaced? ØYes n No

('l) Wtto coordinates inspection and/or disposal of unserviceable items? OFFICIR CAI{BONEL

(2) lf appropriate, are damages collected? ØYes ! No

k. Are vacation slots consistent with Area operational needs? ZYes n No

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? ØYes !No

m. ls there a system in place to ensure accountability for directives? ØYes !No
(1) How are employees returning from extended absences provided updated information from directives? DIIPtjNDtNG ON lHlj

l-l:NCTI I OF l-[¡\VE, 1-lltr OFFICER lS ASSIGNED TO AN I]TO, QUALIITIES AT TI-lìl RANGE, CERTIF\''S OSTi Pl\4^,

l{l-,(ìt/ltìl-lD 1'O RI-',AD SOP AND BRIl.l}ìlNCì l1'EMS. AREA'l'RAINING OI'FtC['.R PROVIDITS LJPDAI'F,S-fO LTVIPLOYI-]t'ì
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n. Who is responsible for the review of repods submitted by field officers? ARtlA StJ f'llRv ISORS

(1) Are supervisors made aware of superior or deficient reports? ØYes n No

(a) How is this accomplished? ST'At:t) MEIITINCS, CONT'AC'l'WI'IH 01'Hl:ltì SUPFRVISORS/MANACiltfv1tiN'l'

o, Does Area have written guidelines for overtime usage and control? ØYes n ruo

(1) Are these controls effective? EYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes ! No

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes n No

(a) Who may authorize ovedime? AREA STJPERVISORST'MANACjEMENT

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes ! t'to

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? E Yes n No

(7) Who maintains courl and subpoena logs? CORÂ WELLS. OA

(8) Are local controls suffìcient to properly manage overtime? ØYes ! No

(a) ls CTO held within proper limits? ØYes flNo

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes D No

(c) Do all CHP 4'1 5s, Daily Field Record, have a supervisor's signature? ØYes nruo

(d) ls the MAR signed by the commander? Ø Yes E tlo

r][iñiiiru; rNsl'ì,c-l roN. L uri tN.n]Ry AND rr-r-NESS pROl'Ec'troN pr,AN (rrpp), rlMIlRCiENCy opERl'AloN PI-AN (LioP).

Nt) l'Hli lil\4ER(ìliN(lY AC I'lON l)t-AN (liAP) WERII INSPIìCIT'IìD AND ITOUND 1'O tllr IN COMPLIANCII WITH Dt'iPAR'llvllìN'ì'

i)l.l( Y Al-1, l';Ml)l.OYEE'S ¡\Sl(FiD AflOLlT I'HESt-l PI.ANS WERE ABt,E TO PROVIDE SPI-.CilFlC I(NOWL.IIDCE Ol- EACH

lz\N
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Monterey Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page I

On September 22,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Monterey Area's SOP was found to have been completely revised at the time
of this inspection and available for each employee's review either on-line or
binders. Updates for the SOP are briefed during shift changes and e-mailed to all
employees. As new employees are assigned to the Area, an orientation worksheet
is utilized to ensure all employees are aware of the Area's policies and
procedures.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,
briefings, e-mails and if required the written instructions are posted in a place

where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Ventura Communications Center of any
roadway defects. The communication center then contacts the appropriate
agency for response.

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log and the
CHP 240 Complaint Úrvestigation face sheets had omissions and incorrect data.

Refer to ltem #1.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g. The Area conforms to departmental policy relating to the inspections of tow
trucks/ambulances and assures each required company conforms to the
provisions of the tow truck agreement (TSA).



Monterey Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page2

h. The Area understands the importance of confidentiality as it relates to the

personnel roster as it is on-line only accessible to Area personnel.

m. Management ensures upon the return of employee's from extended absences, the

employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) The Monterey Area ensures CHP 90s, Report of Court appearance are

submitted in a timely fashion.
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Atea's Injury and Illness
Prevention Program (mP) and the Emergency Action Plan (EAP) and the
Emergency Operations Plan (EOP). It was found all program plans were up to date

and contained the required information. Five employees were asked as to there

specific knowledge of all programs. All f,rve employees were able to explain each

program.
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,IISTRUCTIONS: lndicate items revíewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,
accomplishments or corrective actíons, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

AREA

SAN LUIS OBISPO
EVALUAIED BY

FIELD OPERATIONS TJNIT

TYPE OF EVALUATION

@ Formal Evaluation fllnformal Evaluation
SUSPENSE DAIÉ

FOLLOW.UP REOUIRED

nYes ØNo

n Correction Report

BY/
1. AREA STANDARD OPERAT|NG PROCEDURES (SOp) 2{ALUATED lAcÏoNREourREDYES \€t 'Et

a. Does SOP contain only local procedures essential to Area? ØYes !No
b. Conflicts between Division SOP and Area SOP? n Yes E ¡lo

c. SOP available for review? ØYes n ¡lo
(1) ls it current? lYes ENo

(2) Are orders necessary? ØYes D ruo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? EYes n ruo

(4) Conflict between SOP and departmental policy? E Yes n ¡,lo

(5) Orders clear and concise? EYes DNo

(6) ls table of contents currenUeffective? E Yes I tto

(7) Logical division of material? Øves n ruo

(8) What system is used to assure each Area emptoyee has read SOp? NEW EMPLOYEE,S REeUIRED TO READ THE SOp,

WITH UPDATES DURING BRIEFINC

(9) Effective numbering and index system? EYes nruo

(10) Position descriptions utilized in place of individual names? EYes n No

(11) How are SOPs distributed? BOTH ON-LINE AND AREA BINDERS.

(a) Are they readily available? EYes nNo
(12)Who is responsible for review/revision? CnptAIN VAIL

(13) How often is SOP reviewed/updated? SOp IS UpDATED AS REeUIRED.

(a) ls a suspense system in place? EYes n ruo
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CORRECTEO

Z. LOCAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel? BRIEFING ITEMS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,

Chapter 8, relating to limited duty? Ø Yes n ¡¡o

b. \Mat Çpes of duties are assigned to those on limited duty? COURT DEPOSITION FILINC, DIAGRAMS, MISC. ADMIN

c. How many employees are cunently on limited du$ status? I

a. \Mat methods does Area use to report highway defects? CONTACT sAN LUIS oBISPo COMMLJNICATIONS CENTER WHO

4, OTHERPROCEDURES
CORRECTEO

WILL ADVISE THE PROPERAGENCY TO RESPOND.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? ØYes nNo

(1) What procedure is followed for receiving citizen's complaints? scTS ACCEPT COMPLAINT, PREPARE cHP 2408, LT.

APPROVES COMPLAINT LETTER, OSSI ISSUES COMPLAINTNUMBER ON LOG

(2) ls there a system to identify complaintgenerating behavior? ØYes nruo

(3) Are complaints classified properly? lYes Øl,lo

(4) What are the most common errors in complaint investigations?

c. \Mat procedure is in place to handle traffic complaints?

d. How are employee absences reported/verilled? GALLS GO TO SUPERVISOR, LOGGED ON MASTER SCHEDULE.

SUPERVISOR IüILL FOLLOWUP WITH CONTACT.

e. ls there a central listing of employees with approved secondary employment requests? EYes nruo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? E Ves ! t'lo

f. How are cameras assigned? CAMERA ASSTGNED AT TIME OF BRIEFING.
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(1) What type(s) of cameras are used? DIGITAL

(2) Are photos in file of good quality? ØYes nNo

g. VVho is responsible for ambulance/tow truck inspections? OFFICER

('l) Are inspections up-to-date? E Yes E ¡¡o

(2) ls the responsible employee knowledgeable of applicable policies and regulations? [Yes n ruo

(3) Are random inspections conducted? ØYes nNo
(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? ØYes E No

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
fTOM seTvice? OFFICER PREPARES BR-IEFING ITEM AND FORWARDS THE INFORMATION TO THE SAN LUIS

OBISPO COMMI.JNICATIONS CENTER

h. ls there security for Area personnel rosters? Ø Yes E tlo

(1) What is Area policy regarding the release of personal telephone numbers and addresses? NOT RELEASED, ROSTER lS

PROVIDED TO DIVISION AND IS ON.LINE FOR THE EMPLOYEE'S

(2) Who regularly receives Area rosters? DIVISION, MANAGEMENT

i. Has the Area established proper employer/employee relations? [Yes nruo

(1) Does commander show a personal ¡nterest in dealing with employee representatives? EYes n No

(2) ls there a bulletin board for employee association items? Ø Yes ! ¡¡o

j. Are damaged uniform articles inspected and repaired/replaced? EYes nruo

(1) Who coordinates inspection and/or disposal of unserviceable items? OFFICER

(2) lf appropriate, are damages collected? EIYes n No

k. Are vacation slots consistent with Area operational needs? EYes nruo

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? EYes nNo

m, ls there a system in place to ensure accountability for directives? EYes E lrto

(1) How are employees returning from extended absenc¿s provided updated information from directives? OFFICERS ARE

REQUIRED TO REVIEW THE AREA SOP. QUALIFY AT THE RANGE, OST/PMA CERTIFICATION, PLACED WITH AN

FTO IF APPLICABLE.
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n. Who is responsible for the review of reports submitted by field officers? SG]-S AND COMMANDER

('l) Are supervisors made aware of superior or deficient reports? ØYes ! No

(a) How is this accomplished? PERSONAL CONTACT, STAFF MEETINGS

o. Does Area heve written guidelines for overtime usage and control? ElYes n No

(1) Are these controls effective? EYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes úNo

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes E tlo

(4) Who may authorize overtime? SGTS AND MANAGEIVIENT

(5) Are CHP 90s, Report of Court Appearance - Civil Astion, completed and submitted in a timely manner? E Yes ! No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes E No

(7) Who maintains court and subpoena logs? OA

(8) Are local controls sufficient to properly manage overtime? Ø Yes n ¡,lo

(a) ls CTO held within proper limits? E Yes fl ¡to

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes !No
(c) Do all CHP 415s, Daily Field Record, have a supervisot's signature? ØYes flNo

(d) ls the MAR signed by the commander? ØYes !No
ANN ELEMENT OF THIS INSPECTION WAS THE REVIEW OF THE AREA'S ILLNESS AND INJURY PREVENTION PLAN (IIPP)

AND THE EI\4ERGENCY ACTION PLAN (EAP).
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UUMMANU:

San Luis Obispo
utvtùruN:

Coastal
OHAPTER:

2 Procedures/Orders
INSPECTED BY:

Dabbs, Gomez, and Neumann

DATE:

I I /17/2008

INSPECTORS' FINDINGS

1. AREA STANDARD OPERATING PROCEDURES (SOP):

a. The last revision to Area SOP was August 2005. Although Area is better suited
to determine all necessary updates, the following were noted:

i. Chapter 13, Cellular Telephone Use Policy, was in conflict with GO 100,95
issued in October 2007 (ltem 1).

ii. Chapter 26 and Annex 26-A, Death of lndividuals ln-Custody, references the
CHP 104, a form no longer in use, Revised policy is contained in GO 110,9
issued October 2006. The CHP 104 was replaced by the BCIA 713 and the
CJ-11A which are both available in FormFlow (ttem 2).

iii. Chapter 32, Mentally Disturbed Persons, references the MH 1533, a form no
longer in use. The current form is the MH 302 which can be obtained at
http://www.dmh,ca.qov/News/Publications/Forms/docsiMH302.pdf (ltem 3).

2. LOCAL DIRECTIVES:

a. Unremarkable

3. LIMITED DUTY ASSIGNMENTS:

a. Unremarkable

4. OTHER PROCEDURES:

a. A review of the Area's 2008 CHP 240A, Complaint Control Log, revealed that the
Department of Justice coding was missing on three complaints and the Category
on one (ltem 4),

b. Although not specifically listed on the evaluation checklist, items pertaining to
occupational safety were also reviewed.

i. The most current memorandum listing Command Occupational Safety
Committee (COSC) members was dated November 2005, Many of the
persons listed are no longer assigned to the Area (ltem 5).

¡i. The last COSC quarterly meeting minutes were from the fourth quader of
2005 (ltem 6).

iii. The last CHP 1 134, Safety lnspection Checklist, on file was completed in
July 2002 (ltem 7).
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UUMMANU:

San Luis Obispo
DIVISION:

Coastal
CHAPTER:

2 Procedures/Orders
INùtsEUItsU ÞI:

Dabbs, Gomez, and Neumann

DAIh:

I 1/1 7/2008

iv. A random check of five personnel folders found that four held CHP 712,
Employee Emergency Action Plan Revieul, with current review dates. The
fifth had not been reviewed since 2003.

v. A check of these same personnel folders found that only one held a
CHP 712A, lnjury and lllness Prevention Program Orientation and Review,
with a current review date. The remaining four had no 712A in their folder,
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COMMAND:

San Lurs Obisoo
DIVISION:

Coastal
uHAl. I tsK:

2 Procedures/Orders
INSPT,U ¡ tsU BY:

Dabbs, Gomez, and Neumann

OATE:

11/17/2008

REQUIRED ACTION

1. AREA STANDARD OpERATtNc PROCEDURES (SOp)

a. Area is encouraged to review its SOP to ensure all chapters are up to date. ln
padicular, the three items addressed above required amendment.

2. LOCAL DIRECTIVES

a. None

3. LIMITED DUTY ASSIGNMENTS

a. None

4, OTHER PROCEDURES

a. Area shall update the SOSC membership memorandum in accordance with
HPM 10.6, Chapter2.

b, Area shall ensure quarterly COSC meetings occur and that meeting minutes are
prepared ín a timely manner in accordance with HPM 10,6, Chapter 2.

c. Area shall ensure that members of the COSC conduct semi-annual safety
inspections and document their findings on the CHP 1 134 in accordance with
HPM 10,6, Chapter2.

d. Area shall establish a process that ensures the annual review of the Emergency
Action Plan (EAP) by all personnel and that the review is properly documented
on the CHP 712. The CHP 712 shall also be completed and signed by each
employee subsequent to initial orientation and whenever the plan is revised.
This is in compliance with HPM 100.70, Chapter 14.

e. Area shall establish a process that ensures the annual review of the lnjury and
lllness Prevention Program (llPP) by all personnel and that the review is properly
documented on the CHP 712A. The CHP 712A shall also be completed and
signed by each employee subsequent to initial orientation and whenever the plan
is revised. This is in compliance with the Department's llPP, Chapter 3.

É t lz Iz-oo'1
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Templeton (740)
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DATE
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l' TRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andlot the "Action Required" box' lf this

,,r is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected' Answer

,, ,ividual ítems with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the-CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions' This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

S, Neumann

TYPE OF EVALUATION

M Formal Evaluation I InformalEvaluation

SUSPENSE OATE

FOLLOW-UP REQUIREO

MYes Eruo

! Correction Report

BY

COMMANDER'S REVIEW OATE

L AREA STANDARD OPERATING PROCEDURES (SOP)
EVALUATED

YES

ACTION REOUIRED

YES

CORRECTED

a. Does SOP contaín only local procedures essential to Area? M Yes Eruo

b. Conflicts between Division SOP and Area SOP? M Yes ! tto

c. SOP available for review? MYes nruo

(1) ls it current? fl Yes D t¡o

(2) Are orders necessary? M Yes !no
(3) Does SOP provide reference lo, yet avoid duplication of departmental policy? M Yes ! ¡to

(4) Conflict between SOP and departmental policy? M Yes I tto

(5) Orders clear and concise? Mves DNo

(6) ls table of contents currenUeffective? M Yes n ¡¡o

(7) Logical division of material? M Yes !ruo

(8) What system is used to assure each Area employee has read SOP? Contained on annual review documentation

(9) Effective numbering and index system? MYes !ruo

(10) Position descriptions utilized in place of individual names? M ves ! ¡lo

(11) How are SOPs distributed? Online and Command Library

(a) Are they readily available? Mves ! ruo

(12) Who is responsible for revieMrevision? Sergeant Hanson

(13) How often is SOP reviewed/updated? As needed / three revisions during 2008

CHP 4538 (Rev.847) Page f Destroy Previous Editions
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: )CAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel? Briefing items

CORRECÏED

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and llfness Case Management Manual,

Chapter I, relating to limíted duty? M Yes nruo

b. What types of duties are assigned to those on limited duty? N/A

c. How many employees are currently on limited duty status? Zero

CORRECTED

4. OTHER PROCEDURES

a. What methods does Area use to report highway defects? Advise sergeant, sergeant advise commander

b, Are Area personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? M ves trruo

(1) What procedure is followed for receiving citizen's complaints? Person referred to sergeant

(2) ls there a system to identiff complaintgenerating behavior? M Yes Eruo

(3) Are complaints classified properly? M yes I t¡o

(4) What are the most common errors in complaint investigations? Complaints appeil thorough and cotnplete uponcursoly t'eview.

Complaint Log cornpleted properly.

c. What procedure is in place to handle traffic complaints? Sergeant takes the call, Alea-specific form completed and then

distributed during Blieftng, traffrc complaint log maintained

d. How are employee absences reported/verified? Malked on Daily Log. Master Scheduls marked in led. Supervisors follow-up as

the situatiou dictates.

e. ls there a central listíng of employees with approved secondary employment requests? M ves ! ¡¡o

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapler 14? M ves I ¡to

: How are cameras assigned? If one is available, all shall cany. C-Watch shall carry, SOP 2-6

CHP 4538 (R6v 8-07) Page 2 Destroy Previous Editions d53b707 fip
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(1) What type(s) of cameras are used? Digitat

(2) Are photos in file of good quality? M Yes !wo
g, Who is responsible for ambulance/tow truck inspections? Officer C. Fisher (tow only / no ambulance)

(1) Are inspections up{o-date? M Yes !ruo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? Mves Iuo
(3) Are random ínspections conducted? Mves nruo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapler 7? Mves !ruo
(5) How are officers and communications operators advised of tow trucks/ambulances that are removed

from service? Officer Fisher notified load patrol via Briefing ltem and SLO CC also advised

h. ls there security for Area personnel rosters? M ves ! tto

(1) What is Area policy regarding the release of personal telephone numbers and addresses? Do not release

(2) Who regularly receives Area rosters? Updated online only

i. Has the Area established proper employer/employee relations? f,Z Yes n ¡lo

(1) Does commander show a personal interest in dealing with employee representatives? M Yes ! t¡o

(2) ls there a bulletin board for employee association items? M Yes Iruo
j. Are damaged uniform articles inspected and repaired/replaced? M Yes ! ¡lo

(1) Who coordinates inspection and/or disposal of unserviceable items? Sergeants

(2) lf appropriate, are damages collected? M ves Xruo

k. Are vacation slots consistent with Area operational needs? M Yes E t¡o

l. ls the squad club in complíance with departmental policy and other mandated requirements concerning
records and accountability? M Yes Iruo

m. ls there a system in place to ensure accountability for dírectives? M ves ! tto

(1) How are employees returning from extended absences provided updated information from directives? Required to take tirne

to revierv Briefing ltems issued during absence.

CHP 4538 (Rev 8O7) Pâge 3 Destroy Previous Editions c453b707.flp
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Who is responsible for the review of reports submitted by field officers? Sergeants or AI Review Officer, as applicable

(1) Are supervisors made aware of superior or deficient reports? Mves Eruo

(a) How is this accomplished? Sergeants review all arrest repofts. AI Review Offiel informs sergeants regarding AI repofis

o, Does Area have written guidelines for overtime usage and control? M Yes E tto

(1) Are these controls effective? M Yes D tto

(2) Do overtime provisions comply with collective bargaining unit agreements? Mves !ruo

(3) Are CHP 415s, Daily Field Record, complete and accurate? nves Iruo

(4) Who may authorize overtime? Unable to access CARS to review 4415s / Sergeants authorize OT

(5) Are GHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? M yes ! No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? ! Ves ! ¡lo

(7) Who maintains court and subpoena logs? Clerical

(8) Are local controls suffìcient to properly manage oveñime? M Yes E ¡lo

(a) ls CTO held within proper limits? Mves [] no

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? MYes Iruo

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? M ves I ¡¡o

(d) ls the MAR signed by the commander? M Yes D tr¡o

CHP 4538 (Rev. 8-07) Page 4 Destroy Previous Editions ú53b707.fip
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UUMMANU:

Templeton
DtvttituN:

Coastal
CHAPTER:

2 Procedures
INSPECTED BY:

Neumann

DATE:

1 2/3/2008

INSPECTOR'S FINDINGS

1. AREA STANDARD OPERATING PROCEDURES (SOP):

a. The Area's SOP showed three revisions during 2008, indicating the document
was regularly reviewed and updated as necessary, Although Area is better
suited to determine all necessary updates, the following were noted:

i. Chapter 2, Paqe 4, Overtime Policy, conflicts with policy provided in a Comm-
Net dated 8/2612008 at 0831 hours (ltem 1). Likewise, the SOP provides
separate considerations for Air Operatíons and Coastal Division personnel
when both are assigned to Coastal Division and overtime is filled by a single
coordinator, The Coastal Division Overlime Coordinator should be contacted
in these instances.

ii, Chapter 2, Paqe 20, Evidence Procedures, conflicts with policy provided in a
Comm-Net dated 911812008 at 0840 hours (ltem 2).

äi. Chaoler 2. Pase 32, ln-Custody Deaths, references the CHP 104, a form no
longer ín use. Revised policy is contained in GO 110.9 issued October 2006.
The CHP 104 was replaced by the BCIA 713 and the CJ-1 1A which are both
available in FormFlow (ltem 3).

iv. Chapter 2. Paqe 33, Mentally Disoriented Persons, it may be helpfulto note
that the form currently in use is the MH 302 which can be obtaíned at
http://www.dmh.ca.qov/News/Publications/Forms/docs/MH302.pdf (ltem 4).

v. Chapter 5, Pases 1-2, Use of Cellular Telephones, was in conflict with
GO 100.95 issued in October2007 (ltem 5),

2. LOCAL DIRECTIVES:

a. Unremarkable

3. LIMITED DUry ASSIGNMENTS:

a. Unremarkable

4, OTHER PROCEDURES:

a. Unremarkable
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2 Procedures
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Neumann

DATE

1A3/2008

S. OCCUPATIONAL SAFETY: Although not specifically listed on the evaluation

@withreviewrequirementsoftheEmergencyActionPlan(EAP)
and the Department's lnjury and lllness Prevention Program (llPP) were also

checked.

í. A random check of five personnel folders found several held CHP 712,

Employee Emergency Action Plan Review,lhat were not signed annually
(ltem 6).

ii. As a reminder, the CHP 712A, lnjury and lllness Prevention Program
Orientation and Review, shall be sígned when officers transfer into the office

and receive llPP trainíng at the new command and whenever new information
is added to the llPP document.
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DATE:
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REQUTREPACTION

1. AREA STANDARD OPERATING PROCEDURES (SOP)

a. Area is encouraged to review its SOP to ensure all chapters are up to date. ln
particular, the five items addressed above require amendment.

2. LOCAL DIRECTIVES

a, None

3. LIMITED DUTY ASSIGNMENTS

a. None

OTHER PROCEDURES

a. None

OCCUPATIONAL SAFEry

a, Area shall ensure annual review of the Area's Emergency Action Plan (EAP)'

This review shall be documented on the CHP 712, Employee Emergency Action
Plan Review.

b. Area shall ensure that officers transferring into the otfice receive llPP training at
the new command and then document this training on Paft 2 of the CHP 7124,
tnjury and lllness Prevention Program Orientation and Review. Annual refresher
review is not required per se however, training is required whenever new
substances, processes, equipment, or procedures that represent a new hazard
are introduced Ínto the workplace, and whenever the commander is made aware
of a new or previously unrecognized hazard, Such ongoing training shall be

appropriately documented as a record of training (typically on the CHP 712A)'

->a1^î. a*rt-r*^-*- z(oY lzorl
RESPoNoING COMMANDER'S $eHrrïJRE DATE

4.

5.



AREA

SAN LUIS OBISPO
ÉVALUATED BY

FIELD OPERATIONS UNIT

E Correction Report

BY

STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS

^HP 4538 (Rev. 8-07) OPI 009

rYPE OF EVALUATION

@ Formal Evaluation ! lnformal Evaluation

FOLLOW-UP REOUIREO

nYes ØNo

1. AREA STANDARD OPERATING PROCEDURES (SOP)

a. Does SOP contain only local procedures essential to Area?

SUSPENSE DATE

¿7 o(
,E

ZYes ENo

b. Conflicts between Division SOP and Area SOP? f]Yes Ø tto

c. SOP available for review? E Yes E I'lo

(1) ls it current? nYes Ø No

(2) Are orders necessary? EYes nNo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? EYes nruo

(4) Conflict between SOP and departmental policy? EYes flNo

(5) Orders clear and concise? EYes n ¡lo

(6) ls table of contents currenUeffective? ØYes n No

(7) Logical division of material? EYes !No

(8) What system is used to assure each Area employee has read SOP? ¡tgW EMPLOYEE'S REQUIRED TO READ THE SOP,

WITH UPDATES DURING BRIEFING

(9) Efbctive numbering and index system? EYes E tto

(10) Position descriptions utilized in place of individual names? ElYes !No

(11) How are SOPs distributed? BOTH ON-LINE AND AREA BINDERS.

(a) Are they readily available? E Yes fl tlo

(12) Who is responsible for review/revision? CnPTAIN VAIL

(13) How often is SOP reviewed/updated? SOP lS UPDATED AS REQUIRED.

(a) ls a suspense system in place? EYes n no

CHP 4538 (Rev. 847) Page I ol 4

Destroy Prevlous Edltlons
ø53b707.prlf



STATE OF CALIFORNIA

OEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS

^HP 4538 (Rev, 8-07) OPI 009

CORRECTED

z. LOGAL DIRECTIVES

Other methods utilized by commander to provide written instructions to Area personnel? BRIEFING ITEMS

3. LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,

Chapter 8, relating to limited duty? ØYes E No

b. \Mat types of duties are assigned to those on limited duty? COURT DEPOSITION FILING, DIAGRAMS, MISC. ADMIN

c. How many employees are currently on limited duty status? I

a. What methods does Area use to report highway defects? CONTACT SAN LUIS OBISPO COMMUNICATIONS CENTER IWHO

4. OTHER PROCEDURES

WILL ADVISE THE PROPER AGENCY TO RESPOND.

b, Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? ØYes !No
(1) What procedure is followed for receiving citizen's complaints? SGT'S ACCEPT COMPLAINT, PREPARE CHP 2408, LT.

APPROVES COMPLAINT LETTER, OSSI ISSUES COMPLAINTNUMBER ON LOG

(2) ls there a system to identify complaint-generating behavior? E Yes E lrlo

(3) Are complaints classified properly? lYes Zïlto

(4) What are the most common errors in complaint investigations?

c, What procedure is in place to handle traffic complaints?

d, How are employee absences reported/verified? 64¡¡5 GO TO SUPERVISOR, LOGGED ON MASTER SCHEDULE.

SUPERVISOR WILL FOLLOWUP WITH CONTACT.

e. ls there a central listing of employees with approved secondary employment requests? EYes n ruo

(1) Are supervisors ewere of regulations in HPM 10,3, Personnel Transactions Manual, Chapter 14? EYes ! No

f. How are cameras assigned? CAMERA ASSIGNED AT TIME OF BRIEFING.

CHP 4538 (Rev. 847]- Pa9è2o'¡ 4
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(1) \Mat type(s) of cameras are used? DIGITAL

(2) Are photos in file of good quality? ØYes n No

S. Who is responsible for ambulance/tow truck inspections? OFFICER

(1) Are inspections up-todate? ØYes n No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ØYes n No

(3) Are random inspections conducted? ØYes nNo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? ØYes n No

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed

from service? OFFICERPREPARES BRIEFING ITEM AND FOR\ryARDS TFIE INFORMATION TO THE SAN LUIS

OBISPO COMMI,JNICATIONS CENTER

h. ls there security for Area personnel rosters? EYes nNo

(1) What is Area policy regarding the release of personal telephone numbers and addresses? NOT RELEASED, ROSTER IS

PROVIDED TO DIVISION AND IS ON.LINE FOR THE EMPLOYEE'S.

(2) Who regularly receives Area rosters? DIVISION, MANAGEMENT

i. Has the Area established proper employer/employee relations? EYes n No

(1) Does commander show a personal interest in dealing with employee representatives? EYes !No

(2) ls there a bulletin board for employee association items? EYes n No

j. Are damaged uniform articles inspected and repaired/replaced? ØYes n No

(1) \lVho coordinates inspection and/or disposal of unserviceable items? OFFICER

(2) lf appropriate, are damages collected? ElYes n No

k. Are vacation slots consistent with Area operational needs? ØYes n No

l. ls the squad club in compliance with departmental policy and other mandated requirements concern¡ng

records and accountability? EYes ! No

m. ls there a system in place to ensure accountability for directives? ElYes fl No

(1) How are employees returning from extended absences provided updated information from directives? OFFICERS ARE

REQUIRED TO REVIEW THE AREA SOP, QUALIFY AT THE R,A.NCE, OST/PMA CERTIFICATION, PLACED WITH AN

FTO IF APPLICABLE.
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n. Who is responsible forthe review of reports submitted by field officers? SGTS AND COMMANDER

(1) Are supervisors made aware of superior or deficient reports? EYes nNo

(a) How is this accomplished? pgRsoNeL CONTACT, STAFF MEETINGS

o. Does Area have written guidelines for overtime usage and control? ElYes n ¡lo

(1) Are these controls effective? EYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes nNo

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes E No

(a) Who may authorize overtime? SGTS AND MANAGEIvÍENT

(5) Are CHP 90s, Report of Court Appearance - Givil Action, completed and submitted in a timely manner? E Yes n No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes I Uo

(7) Who ma¡ntains court and subpoena logs? OA

(8) Are local controls sufficient to properly manage overtime? EYes nNo

(a) ls CTO held within proper limits? ØYes Ü No

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? EYes nNo

(c) Do all CHP 415s, Daily Field Record, have a supervisofs signature? EYes flNo

(d) ls the MAR signed by the commander? EYes nNo

AN ELEMENT OF THIS INSPECTION WAS THE REVIEW OF THE AREA'S ILLNESS AND INJURY PREVENTION PLAN (IIPP)

¡\ND THE EN'ÍERGENCY ACTION PLAN (EAP).
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I 1/17/2008

INSPECTORS' FINDINGS

1. AREA STANDARD OPERATING PROCEDURES (SOP):

a. The last revision to Area SOP was August 2005. Although Area is better suited
to determine all necessary updates, the following were noted:

i. Chapter 13, Cellular Telephone Use Policy, was in conflict with GO 100.95
issued in October 2007 (ltem 1),

ii. Chapter 26 and Annex 26-A, Death of lndividuals ln-Custody, references the
CHP 104, a form no longer in use. Revised policy is contained in GO 110,9
issued October 2006. The CHP 104 was replaced by the BCIA 713 and the
CJ-114 which are both available in FormFlow (ltem 2).

iii, Chapter 32, Mentally Disturbed Persons, references the MH 1533, a form no
longer in use, The current form is the MH 302 which can be obtained at
http://www.dmh.ca,oov/News/Publications/Forms/docs/MH302.pdf (ltem 3).

2. LOCAL DIRECTIVES:

a. Unremarkable

3. LIMITED DUTY ASSIGNMENTS:

a. Unremarkable

4. OTHER PROCEDURES:

a. A review of the Area's 2008 CHP 240A, Complaint Control Log, revealed that the
Department of Justice coding was missing on three complaints and the Category
on one (ltem 4).

b. Although not specifically listed on the evaluation checklist, items pertaining to
occupational safety were also reviewed.

i, The most current memorandum listing Command Occupational Safety
Commíttee (COSC) members was dated November 2005. Many of the
persons listed are no longer assigned to the Area (ltem 5).

ii. The last COSC quarterly meeting minutes were from the fourth quarter of
2005 (ltem 6).

iii, The last CHP 113A, Safety lnspection Checklist, on file was completed in

July 2002 (ltem 7).
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iv. A random check of five personnel folders found that four held CHP 712,
Emptoyee Emergency Action Plan RevÌew, with current review dates. The
fifth had not been reviewed since 2003.

v, A check of these same personnel folders found that only one held a
CHP 712A, lnjury and lllness Prevention Program Orientation and Review,
with a current review date. The remaining four had no7l2Ain their folder.
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REQUIRED ACTION

1. AREA STANDARD OPERATING PROCEDURES (SOP)

a. Area is encouraged to review its SOP to ensure all chapters are up to date. ln
particular, the three items addressed above required amendment.

2. LOCAL DIRECTIVES

a, None

3. LIMITED DUTY ASSIGNMENTS

a. None

4, OTHER PROCEDURES

a. Area shall update the SOSC membership memorandum in accordance with
HPM 10.6, Chapler2.

b. Area shall ensure quarterly COSC meetings occur and that meeting minutes are
prepared in a timely manner in accordance with HPM 10.6, Chapter 2,

c, Area shall ensure that members of the COSC conduct semi-annual safety
inspections and document their findings on the CHP 1 134 in accordance with
HPM '10.6, Chapler 2.

d. Area shall establish a process that ensures the annual review of the Emergency
Action Plan (EAP) by all personnel and that the review is properly documented
on the CHP 712. The CHP 712 shall also be completed and signed by each
employee subsequent to initial orientation and whenever the plan is revised.
This is in compliance with HPM 100.70, Chapter 14.

e. Area shall establish a process that ensures the annual review of the lnjury and
lllness Prevention Program (llPP) by all personnel and that the review is properly
documented on the CHP 712A, The CHP 712A shall also be completed and
signed by each employee subsequent to initial orientation and whenever the plan
is revised. This is in compliance with the Department's llPP, Chapter 3,

t lz l:-oo'1
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INSTRUoT|oNS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action

Required" box. lf this form is used as a coiiectioriReport, the "Correction" box should be initialed and

dated as deficiencies are corrected. Answer individuai items with "yes" or "no" answers, or fill in the

blanks as indicated. lf additional cornments are necessary, the information can be placed in the

Summary Statement. The Summary Statement should inðlude signifìcant findings, accomplishments or

corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions'

This form can be completed in pen or pencil, and the Summary can be handwritten if desired'

Type of Evaluation

! Formal X lnformal Suspense Date

Follow-up Required

nYes 8No
Corrected
¡

a. Does SOP contain only local procedures essential to Area? X ves fl ¡lo

Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 2
AREA PROCEDURES AND LOCAL ORDERS

Commander's Review 7ti/,
1. AREA STAND,ARD OPERATING
PROCEDURES (SOP)

Evaluated By Sgt. M. Clare

! Correction Report

by

b. Conflicts between Division SOP and Area SOP? !Yes X No

c, SOP available for review? SYes DNo

(1) ls it current? Xves ! No

(2) Are orders necessary? SYes nNo

(3) Does SOP provide reference to, yet avoid duplication of
departmental policy? X ves n ¡¡o

(4) Conflict between SOP and departmental policy? n Yes Xl ¡lo

(5) Orders clear and concise? Xves nNo

(6) ls table of contents currenVeffective? Sves nruo

(7) Logical division of material? XlYes fl No

(8) What system is used to assure each Area employee has read SOP?

(9) Effective numberíng and index system? XYes !No
(10) Position descriptions utilized in place of individualnames? Sves nruo

(1 1) How are SOPs distributed?

a. Are they readily available? XYes D No

(12) Who is responsible for revieWrevision?

CHP 4538 (Rev I -96) Page 1
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Chapter 2
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(13) How often is SOP reviewed/updated?

(a) ls a suspense system in Place? XYes !No

2. LOCAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel?

Corrected
¡

LIMITED DUTY ASSIGNMENTS

a. Commander and staff aware of contents of HPM 10'7' Chapter 9,

relating to limited duty? K Yes ! tlo

b. What types of duties are assigned to those on limited duty?

c. How many employees are currently on limited duty status?

4. OTHER PROCEDURES Corrected
!

a. What methods does Area use to report highway defects?

b, Are Area personnel aware of procedures in HPM 10.4? X Yes ! ¡lo

(1) What procedure is followed for accepting citizen's complaints?

(2) ls there a system to identify complaint-generating behavior? X Yes nruo

(3) Are complaints classified properly? X Yes nruo

(4) What are most common errors in complaint investigations?

c. What procedure is in place to handle traffic complaints?

d. How are employee absences accepted/verified?

CHP 4538 (Rev 1-96) Page2
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e. ls there a central listing of approved secondary employment requests? EYes f]No

(1) Are supervisors aware of regulations in HPM 10.3, Chapter 14? EYes nruo

f, How are carneras assigned?

(1) What type(s) of cameras are used?

(2) Are photos in file of good quality? EYes nruo

g. Who is responsible for ambulance/tow truck inspections?

(1) Are inspections up-to-date? ñ yes ! tlo

(2) ls responsible employee knowledgeable in policies and regulations? EYes n

(3) Are random inspections conducted? XYes I
No

(4) ls Area in compliance with HPM 81 .2, Chapler 7? KYes nruo

(5) How are offlcers and Communications Operators advised of tow trucks/ambulances
that are rernoved from service?

h. ls there security for Area personnel rosters? fi Yes I tlo

(1) What is Area policy regarding the release of personal telephone numbers and addresses?

(2) Who regularly receives Area rosters?

i. Has the Area established proper employer/employee relations? X Yes ! tlo

(l) Does commander show personal interest ín dealing with the representative? XlYes n No

(2) ls there a bulletin board for employee association items? XYes n ruo

j. Are damaged uniform articles inspected and repairedlreplaced? Xves nruo

(1) Who coordinates inspectíon andlor disposal of unserviceable items?

(2) lf appropriate, are damages collected? X yes ! tto

k, Are vacation slots consistent with Area operational needs? X yes ! tlo

l. ls the Squad Club in compliance wíth departmental policy and other mandated
requirements concerning reäords and accountability? X yes ! ¡lo

cHP 4538 (Rev 1-96) Page 3
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m. ls there a system in place to ensure accountability for directives? XYes n No

(1) How are employees returning from extended absences provided updated inforrnation from

directives?

n. Who is responsible for the review of reports submitted by field otficers?

(1) Are supervisors made aware of superior or deficient reports? Eves E No

(a) How is this accomPlished?

o. Does Area have written guidelines for overtime usage and control? E Yes n ¡¡o

(1) Are these controls effective? X Yes nNo

(2) Do overtime provisions comply with collective bargaining agreements? K Yes fl No

(3) Are CHP 415s complete and accurate? I Yes nNo

(4) Who may authorize overtime?

(5) Are CHP 90s completed and submitted in a timely manner? E Yes lNo
(6) Do employees understand the 24-hour clock policy in completing cHP 415s? I Yes ! tlo

(7) Who maintains court and subpoena logs?

(8) Are local controls sutfícient to properly manage overtime? ñ Yes !No
(a) ls CTO held within proper limits? X Yes nNo

(b) Does the MAR agree with CHP 415s? X Yes !No
(c) Do all CHP 415s have supervisor's signature? I Yes nNo

(d) ls the MAR signed by the commander? X Yes nruo

COMMENTS

Page 4CHP 4538 (Rev 1-96)



A¡ea Management Evaluation
Chapter 2
Area Procedures and Local Orders

Evaluated October 2008

1 .c.(8). New employees to the A¡ea are shown the location of the physical copy of
the A¡ea SOP, aJwell as the online version. They sign an acknowledgement stating

they have reviewed and are aware of the two locations of the SOP. The

acknowledgement is reviewed annually during the employee evaluation. The review

is docurnented in their personnel folder.

1 ,c.(11). One copy is maintained in the Area's office library and the master SOP is

maintained on the Area LAN.

|.(12). Sergeant M, Clare, #12426, is responsible for the review and revision of the

SOP.

1.c.(13). The SOP is reviewed annually, in January, by Sergeant Clare and updated

as needed.

1.c.(13Xa), There is a posted task on the GroupWise 750 calendar to rernind Area

management of the review.

2.a. TheArea Commander utilizes briefing items to provide written instructions to

Area personnel,

3,b. Administrative duties - which include answering telephones, filing repofs,

updating required information (EAP, EOP, etc.), answering questions from the public

at the front desk and helping the special duty ofhcers with their assignments,

3,c. None as of October 3,2008.

4,a. Highway defects are reported to Caltrans and County Roads by way of the San

Luis Obispo CHP Communication Center. When a defect is reported by an officer,

the Dispatcher inquires if immediate notification is needed or if the problem can be

reported during normal work hours to Caltrans or County Roads.

4.b.(1). Area personnel refer all citizens' complaints to the sergeants. Citizens'

complaints are then accepted by Area sergeants, If a sergeant is unavailable the Area

Commander will accept the complaint. Electronically filed (via Intemet website)

complaints automatically go to the commander for review and assignment.

4.b.(4). Currently, A¡ea has had only three citizens' complaints for 2008, There was

only one in2007, and that one v/as rescinded. No common elrors were discovered

based on a review of complaints for the past three years.

4.c. Traffic complaints are accepted by the front desk or the special duty officers.

They are assigned a number, and then given to the sergeants who assign them to



Area Management Evaluation
Chapter 2
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officers working the area where the problem exists, Sergeant Clare maintains a

binder with all of the traffic complaints. There is a running log in the front office to

track the complaint numbers.

4,d, Officers and non-uniform employees unable to report for work due to illness

know to contact the on-duty supervisor, the Area office, or San Luis Obispo

Communication Center at the first opportunity. Area supervision veriltes sick leave

through personal contact with the sick employee.

4.f. Officers are generally using their own cameras. If an Area camera is taken out it
is logged on the daily beat assignment sheet.

4.f.(1). Digital cameras are used exclusively. Area has two point-and-shoot digital
cameras for use by patrol officers. There are also two professional digital camera

setups (Canon Eos Rebel Xtiwith Canon Speed Flash). One is always in the

sergeants'patrol vehicle and there is one available for field use by officers, These

cameras have external flashes, are programmable, and produce professional quality

images.

4.g. Special Duty Ofnicer J. Chenowelh, #L4449, is responsible for the Area's
ambulance / tow truck inspections.

4.g.(5), When a tow truck or ambulance is removed or suspended from service, the

officers are notified via briefing item. The communication center is notified by
initially by telephone and/or e-mail, followed up by a memorandum.

4.h.(1). Employee telephone numbers and addresses are kept in confidence and never

released to the public.

4.h,(2). Each employee, Division, and the San Luis Obispo Communication Center

receives an Area roster.

4j (1). Damaged or unserviceable items are inspected by Area sergeants. When an

item is to be disposed of, Special Duty Officer G, Lopez,#10195, completes the

paperwork and carries out the destruction order.

a.m.(l). When an employee returns to work frorn a vacation or prolonged absence

they are ínstructed to review the Area's briefing book to get themselves up to date on

directives. The officers initial each briefing item for verification.

4,n. Collision reports are initially reviewed by the Area's Accident Review Officer,
D. Mclntosh, #L0l2l. Certain reports (falal, high profile, etc.) will also be reviewed
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Chapter 2

Area Procedures and Local Orders

Evaluated October 2008

by a sergeant and/or the commander. All cHP 202 and2l6 reports are reviewed and

signed by the sergeants, then are forwarded to the Court Officer.

a.n.(l).(a). Supervisors are made aware of superior or deficient reports by.either

direòt contact with the Accident Review Officer or by a collision review slip.

4.0. The fuea SOP requires officers to advise the on-duty supervisor of unscheduled

shift overtime. Sergeants log all shift overtime on an Excel spreadsheet. The use of a

spreadsheet allows managementto ana\yze overtime usage easily.

a.o.@), The Area Commander and sergeants authorize overtime'

a.o,(7), The Area's Court Officer, Officer G' Lopez.
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a. Does SOP contain only local procedures essenlial to Area? [Yes !No

[] Formal Evaluation ! lnformal Evaluation
SUSPENSÊ DAfE

¡ tr-ow.Up REouIRED

lYes ZNo

E Correction Report

BY

COMMANOER'S REVIEW DATE

L AREA STANDARDOPERATING PROCEDURES (SOPI
EVALUAIEf)

YËS

ACTION REOUIREO

NO
CORR€CTEÐ

b. Conflicts between Division SOP and Area SOP? Ø Yes ! ¡to

c SOP available for review? @ Yes E ¡to

( 1 ) ls it current? Z Yes I tlo

(2) Ne orders necessary? Ø Yes D tlo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? ØYes nNo

(4) Conflict between SOP and departmental policy? flYes ØNo

(5) Orders clear and concise? ØYes lNo
(6) ls table of contents currenVeffective? ØYes lNo
(7) Logical division of material? I Yes D ¡lo

(8) \^/hat system is used to assure each Area employee has read soP? ,,rLt- ¡iEw ENIPLOYEE'S At{Fi REQLJIIìED 1'O REVIEW

-ttlti ,\R[;\'S SOP. ALL CIIANGUS/ÂDDITIONS 
^RE 

BRll]l:ED'T'O E^Cìl-l EMPLOYEII.

(9) Effective numbering and index system? Z Yes ! tto

(10) Position descriptions utilized in place of individual names? IYes nNo

(11) How are SOPs distributed? SOP IS ON-l.,lNE IìOR E¡\Cl-t EMPLOYEE'S REVIEW

(a) Are they readily available? Ø Yes n ¡¡o

(12) Who is responsible for revieWrevision? SC'1. CLARE

(13) How ofien is SOP reviewed/updated? AS NEEDED. SOP HAS RECEN*'I'LY BEEN UPDATED

(a) ls a suspense system in place? Z Yes n ¡¡o
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2. LOCAL DIRECTIVES

a. Other methods utilized by commander to provide wr¡tten instructions to Area personnel? E-N'lAlL. BRItsFlNC l'f EMS

LIMITED DUTY ASSIGNMENTS

a. Are commanderand staff aware of contents of

Chapler 8, relating to limited duty?
HPM 10.7, lnjury and lllness Case Management Manual,

EJYes nNo

b, what types of duties are assigned to those on limited duty? cLERlcl¡\L TYIrE DUTIES

c. How many employees are currently on limited duty status? 0

a. What methods does Area use to report highway defects? OFFICERS CONTAC'| Tl-f E SAN LUtS OBTSPO COlvlN4UNlC]A'I-IONS

CENTER \\/HO lN TURN CONTACT THE APPROPRIATE ACENC'Y'.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? Ø Yes ! tlo

(1) Vvhat procedure is followed for receiving citizen's complaints? ARE^ SLiPERVf SORS RECEIVE l'HE COVIPL¡\lN1'S AND

I..IPDATE THE CHP 240 LOC. THF,SE PROCEDURES ARE NOTED tN CHAPTER .-{ OF THE AREA'S SOP

(2) ls there a system to identify complaint-generating behavior? Ø Yes nNo

(3) Are complaints classifìed properly? Z Yes ENo

(4) What are lhe most common errors in complaint investigations? NONE

c. What procedure is in place to handle traffic complaints? AREA HAS A SPECIFIC FORM, THE f¡*OFR|VIATION IS I,OGCED,

;\SSICNF,I)'IO A TJEAI'OI.'t-'ICER FOIì DISPOSII'ION. I'I.IEN NOI'ED IN I'I.IE TRAFI.-IC: COIVIPLAINl'LOC.

d. How are employee absences reported/verified? .^rBSËN('ES;\l{E f-'Ot,L-OwED LIP BY A SUPEttVISOR.

e. ls there a central listing of employees with approved secondary employment requests? Z Yes !No

cHP 4538 {RÊv. U07\ Paga 2 oI 4
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(1) Are supervisors awa¡e of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? !No

f. How are cameras assigned? ASSIGNED AS NEEDED'IO l'l-lE BEÂT OFFICER
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(1) What type(s) of cameras are used? DlGll'AL CAMERA

(2) Are pholos in fìle of good quality? @ Yes n ¡¡o

g. Who ís responsible for ambulance/tow truck inspections? Ot f--l(lFlfl (:Fll-.NOWE]'tl

(1) Are inspections up-todate? Ø Yes ! tlo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ØYes !No
(3) Are random inspections conducted? E Yes ! ¡,¡o

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? ØYes DNo

(5) How are offìcers and communications operators advised of low trucks/ambulances that are removed
from service? THESE INCIDENTS ARE BRIEFED ,qND INFORN.IATION IS SENT TO THE DISP,{TCH CENTER.

h. ls there security for Area personnel rosters? Z Yes ! tto

(1) WhatisAreapolicyregardingthereleaseofpersonal telephonenumbersandaddresses? EVEfì\'\1ON1-l I1-l lE

lNI:ORI\4ATION IS LiPD;\'l'ËD AND DISTRIBUT tlD 1'O'ì'l'lE LlIiU-IENANT. SUPERVISORS Aìt(D S'I'AFF \\i l'lll A COPY

TO THE SAN t,UlS OBISPO DISPATCH AND COASTAL Dl\¡lSlOr.v.

(2) Who regularly receives Area rosters? REFER TO ABOVE

i. Has the Area established proper employer/employee relatíons? ZYes DNo

(1) Does commander show a personal interest in dealing with employee representatives? ØYes !No
(2) ls there a bulletin board foremployee association items? ElYes n No

j, Are damaged uniform articles inspected and repaired/replaced? Z Yes I t'¡o

(1) Who coordinates inspection and/or disposal of unserviceable items? OFFICER CHENO\\/ETH

(2) lf appropriate, are damages collecled? ØYes nNo

k. Are vacation slols consistent with Area operational needs? E Yes fl ruo

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? nYes !No

m. ls there a syslem in place to ensure accountability for directives? EYes nNo

(1) How are employees returning from extended absences provided updated information from directives? EIVIPLOYEE'S ARE

DIRECTED TO REVIEW THE AREA'S SOP. BRIEFINC ITEñ1S Ax"D lF APPLICABLE ARE ASSICNED TO ANOTHER

OF l'tcF.:tl. FOR U PDI\]'HD'IRA I N I NC.
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n. Who is responsible for the review of reporls submítted by lield officers? AtìEA SUPEIìVISORS

('1 ) Are supervisors made aware of superior or defìcient reports? ElYes !No
(a) How is this accomplished? S'l'Al.-F ivf EE'ftNCS

Does Area have written guidelines for overtime usage and control? ØYes nNoo,

(1) Are lhese controls effective? Ø Yes E t¡o

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes nNo

(3) Are CHP 4'15s, Daily Field Record, complete and accurate? ØYes DNo

(4) Who may authorize overtime? MAN {GER/SUPERVISORiOICì

(5) Are CHP 90s, Report of CourtAppearance - Civil Action, completed and submitted in a timely manner? EJYes n ¡lo

(6) Doemployeesunderstandthe24-hourclockpolicyinregardstocompletingCHP4l5s,DailyFieldRecord? EJ Yes n¡lo

(7) Who maintains court and subpoena logs? OSS I

(8) Are local controls sutficient to properly manage overtime? ZJYes nNo

(a) ls CTO held within proper limits? ElYes ENo

(þ) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes !No
(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ØYes D No

(d) ls the MAR signed by the commander? ElYes nNo

A PORTION OIì THIS INSPECTION WAS THE REVIEW OF THE AREA'S INJURY AND ILLNESS PREVENTION PLAN (IIPP)AND

1'HE U\,f ERCENCY.\C:-llON PL^N (E¿\P).

UPON REVIEW. I'I W¡\S FOUND TIIE tIPP WERE COIV1PLETED AS REQUJRED.
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Santa Maria Area Management Evaluation
Chapter2, Area Procedures and Local Orders
Page I

On November 5, 2008, Coastal Division Field Operations Unit conducted a formal

Chapter 2, Lrea Procedures and Local Orders,

l. AREA STANDARD OPERATTNG PROCEDURES (SOP):

The Santa Maria Area's SOP was found to be up to date at the time of this

inspection. Updates for the SOP are briefed during shift changes. As new

employees are assigned to the Area, an orientation worksheet is utilized to ensure

all employees are aware of the Area's policies and procedures.

2, LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,
briefings, e-mails and if required the written instructions are posted in a place

where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the fype of duties the employee is authorized to perform,

4, OTHER PROCEDURES:

a. Area personnel immediately notify the San Luis Obispo Communications Center
of any roadway defects, The communication center then contacts the appropriate
agency for response.

b, The Area's complaint log was checked and compared to the cunent year
complaints, It was discovered the CHP 240A, Complaint Control Log has been
competed properly.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g, Officer Chenoweth is responsible for the ambulance/tow truck inspections, All
inspections were found to be in compliance with departmental policy and the
TSA agreement. Random inspections were completed during the month of
September.



Santa Maria Area Management Evaluation
Chapter2, Area Procedures and Local Orders
Page2

h, The Area understands the importance of confidentiality as it relates to the

personnel rosters as it is on-line only accessible to Area personnel,

m, Management ensures upon the return of employee's from extended absences, the

employee obtains the required departmental information and adherence to

training polices.

n. Area sergeants review all submitted reports and management reviews all

sensitive documentation,

o, (5) The Santa Maria Area ensures CHP 90s, Report of Court appearance are

submitted in a timely fashion,
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Injury and Illness

Prevention Program (flPP) plan and the Emergency Action Plan (EAP). Both were

found to be current.
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Business, Transportation and Housing Agency

Date:

To:

From:

File No,:

Subject:

um

CONFIDENTIAL

November 7,2008

Santa Maria Area

DEPARTMENT OF CALIFORNIA HIGFTWAY PATROL
Coastal Division

70t.9761.12819

CHAPTER 2 AND CHAPTER 17 INSPECTIONS, SANTA MARIA AREA

The attached report documents the Chapter 2 and Chapter 17 Inspection conducted

November 5, 2008, The chapter inspection identified two issues that warrant attention on your

part. You have 30 days to address the two recommended follow-up items and submit a

memorandum to Coastal Division describing what action has been taken, no later than

December 10,2008,

Assistant Chief

Attachments
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State of California

Memorandum

Business, TranspoÉation and Housing Agency

CONFIDENTIAL

Date: November 7,2008

To: Coastal Division

FTOM: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Coastal Division

File No.: 701,12819

Subject: FORMAL CHAPTER 2 AND CHAPTER l7 INSPECTION SUMMARY-

SANTA MARIA AREA

The attached reporl documents the recent Chapter 2, Areaprocedures and Local Orders, and the

Chapter 17, Officer Safety inspection conducted on November 5, 2008, at the Santa Maria Area

office. The evaluation identified two issues which warrant attention'

1. The first issue being the Area was deficient with required pistol, shotgun and rifle
qualifying shoots as outlined in HPM 70.8,3-1.

Z, The final issue identifìed was 3l I inspections not being completed as required,

per HPM 1 1 .2, 1 0- 1.

lUltt(u¿--
k. n. KRUSE
Sergeant

Attachments

CHP 51WP (Rev. 11-86) OPI 076

SaÍety, Service, and Securíty



CHAPTER 1O

REVISED NOVEMBER 2OO5

POLICE PROTECTIVE AND SAFETY EQUIPMENT - UNIFORMED EMPLOYEES

1. POLICY. lt is the policy of this Department to adhere to and enforce all applicable
provisions of the California Vehicle Code, California Labor Code, California Government
Code, and the Administrative Regulations of California Occupational Safety and Health

Administration (Cal-OSHA) pertaining to the health and safety of all employees,

2. PURPOSE, The purpose of this chapter is to provide clarification regarding safety
and police protective equipment (PPE) issued to uniformed employees

3. DEFINITIONS,

a, Equipment. ln this chapter, the words "equipment" and "item" are used
interchangeably to cover all PPE and safety equipment issued to uniformed
employees.

b. Police Protective Equioment, Equipment or work attire used by law
enforcement personnel for the purpose of protecting themselves or the public from
overt actions of others or to assist in performing related duties.

c. Safety Equipment. Equipment or attire worn over, in place of, or in addition to,

regular clothing which is necessary to protect the employee's health and welfare.

4. RESPONSIBILITIES.

a. Commander's Responsibilitv. Each commander shall be responsible for
issuing, inspecting and replacing all PPE, safety equipment, and work equipment
assigned to uniformed employees within his/her command, lnspection and

accounting of uniformed safety equipmenVPPE shall be conducted in conjunction
with the employee's annual Performance Appraisal (CHP 118) and documented on
the CHP 311, Annual Safety/Protective Equipment lnspection form which is

contained in the Employee Training Records System (ETRS) computer network
application. lnspection Procedures are outlined ín Annex 10-4.

b. Emplovee's Responsibilitv. Employees shall be responsible for all assigned
equipment, maintaining it in a condition which meets departmental standards.

10-1 HPM 11.2
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tñSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Reguired" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should ínclude significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions, This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. Does SOP contain only local procedures essential to Area? Ø Yes E tlo

OATE

10t22/2008

@ Formal Evaluation fl lnformal Evaluation
SUSPENSE OATE

)LLOV\ÈUP REOUIRED

nYes Ø t'to

D Conection Report

BY

OATE

. ...j.: ::: '; ,,.,:,;,,¡1;-:,

1: AR I, D i':i;1,'¡r'. .'t "-1r.:.1:.i

EVALUATEO

YES
ACTION REQUIRED

NO
CORRECTEO

b. Conflicts between Division SOP and Area SOP? EYes Zruo

c, SOP available for review? ØYes nNo

(1) ls it current? EYes !No
(2) Are orders necessary? ØYes ! No

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? ØYes n ruo

(4) Conflict between SOP and departmental policy? nYes E No

(5) Orders clear and concise?

(6) ls table of contents cunenVeffective?

ElYes n ¡¡o

EYes nNo

(7) Logical division of material? EYes !No
(8) What system is used to assure each Area employee has read SOP? NEW EMPLOYEE'S REQUIRED TO READ THE SOP

(9) Effective numbering and index system? ØYes n No

(10) Position descriptions utilized in place of individual names? . EYes Etlo

('11) How are SOPs distributed? BOTH ON-LINE AND AREA BINDERS. 2 lN PLACE. COMMANDERS AND FRONT OFFICE

LIBRARY.

(a) Are they readily available? IYes lruo
(12) Who is responsible for review/revision? SGT, T. MULLEN. SGT. MULLEN PROVIDES WRìTTEN NOTIFTCATION OF THE

CHANCE

(13) How often is SOP reviewed/updated? SOP IS UPDATED QUARTERLY OR WHEN REQUIRED.

(a) ls a suspense system in place? ØYes nruo

CHP 4538 (Rov. &07) Pege I of 4
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CORRECTED

a. Other methods utilized by commander to provide written instructions to Area personnel? E-tvlAILS, BRIEFINC ITEMS, AREA

BULLETIN BOARD

a. Are oommander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty?

CORRÊCTEO

Eyes !No
b. What types of duties are assigned to those on limited duty? FRONT DESK, FfLING, ANSWEzuNG OF PHONES

c. How many employees are currently on limited duty status? 1

a. What methods does Area use to report highway defects? CONTACT SAN LUIS OBISPO COMMUNICATIONS CENTER WHO

CORRECTED

WILL ADVISE THE PROPER AGENCY TO RESPOND.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? ZYes !No
(1) What procedure is followed for receiving citizen's complaints? SGT'S ACCEPT COMPLAINT, PREPARE CF.ÌP 240B.

COMMANDER APPROVES COMPLAINT LETTER, OSSI ISSUES COMPLAINT NUMBER ON LOG

ØYes nNo

(3) Are complaints classified properly? ZYes !No
(4) What are the most common errors in complaint investigations? NONE

c. What procedure is in place to handle traffic complaints? AREA GENERATED FORM IS COMPLETED AND ASSIGNED By THE

SI-IIFT SGT. FOR FOLLOW UP.

d. How are employee absences reported/verified? CALLS GO TO SUPERVISOR, LOGGED ON IVIASTER SCHEDULE.

SUPERVISOR WILL FOLLOWUP WITII CONTACT.

e. ls there a central listing of employees with approved secondary employment requests? ElYes nNo
(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ElYes E t'lo

f. How are cameras assigned? CAMER,A ASSICNED AT TIME OF BzuEFING,
at)\-- -/

CHP 4538 (Rev. &0?) Pase 2 ol 4
Dêstroy Prevlous Edltlons

c¡53b707.pd1



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS

4538 (Rev. 8-07) OPI 009

(1) What type(s) of cameras are used? DIGITAL

(2) Are photos in file of good quality? I Yes ! l¡o

g. Who is responsible for ambulance/tow truck inspections? OFFICER S. FULMER

(1) Are inspections up-to-date? E Yes E t'to

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ZYes !No
(3) Are random inspeclions conducted? ØYes ! t¡o

(4) ls Area in compliance with HPM 81,2, Vehicle Procedures Manual, Chapter 7? @ Yes ! ¡lo

(5) How are officers and communications operators advlsed of tow trucks/ambulances that are removed
fTom seTvice? OFFICERPREPARES BRTEFING ITEM AND FORWARDS THE INFORMATION TO THE SAN LUIS

OB ISPO COMMUNICATIONS CENTER

h. ls there security forArea personnel rosters? EYes E f.¡o

(1) \/Vhat is Area policy regarding the release of personal telephone numbers and addresses? NOT RELEASED, ROSTER IS

PROVIDED TO DIVISION AND IS ON-LINE FORTHE EMPLOYEE'S.

(2) Wto regularly receives Area rosters? DIVISION, MANAGEMENT

i. Has the Area established proper employer/employee relations? I Yes ! ttto

(1) Does commander show a personal interest in dealing with empliryee representatives? ØYes nruo

(2) ls there a bulletin board for employee association items? I Yes ! tto

j, Are damaged uniform articles inspected and repaired/replaced? ØYes ! l,lo

(1) Who coordinates inspec'tion and/ordisposalof unserviceable items? OFFICERHERNANDEZ

(2) lf appropriate, are damages collected? EYes flNo

k. Are vacation slots consistent with Area operational needs? Z Yes E l.lo

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? EYes !No

m. ls there a system in place to ensure accountability for directives? E Yes ! tlo

(1) How are employees returning from extended absences provided updated inforrilation from directives? OFFICERS ARE

REQUIRED TO REVIEV/ THE AREA SOP, QUALÍFY AT THE RANGE, OST/PMA CERTIFICATION, PLACED WITH AN

FTO IF APPLICABLE,

CHP 4538 (R€v. &07) Page 3 of 4
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n. Who is responsible for the review of reports submitted by field officers? SGT'S AND COMMANDER

(1) Are supervisors made aware of superior or deficient reports? EYes ENo

(a) How is this accomplished? PERSONAL CONTACT, STAFF MEETINGS

o. Does Area have written guidelines for overtime usage and control? E Yes E l,lo

(1) Are these controls effective? E Yes n ¡lo

(2) Do overtime provisions comply with collective bargaining unit agreements? ElYes n ¡¡o

(3) Are CHP 415s, Daily Field Record, complete and accurate? M Yes E tto

(4) Who may author¡ze overtime? SGT'S AND MANAGEN/IENT

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely mannef Ø Yes ! t'lo

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes ! No

(7) Who maintains court and subpoena logs? OA PEGGY COTA

(8) Are local controls sufficient to properly manage overtime? EYes n ruo

(a) ls CTO held within proper limits?

(b) Does the Monthly Attendance Report (MAR) agree with the GHP 415s, Daily Field Record?

ElYes n No

EYes n ruo

(c) Do all CHP 415s, Dally Field Record, have a supervisor's signature? Ø Yes E ¡to

(d) ls the MAR signed by the commander? ØYes n ruo

AN ELEMENT OF THIS INSPECTION WAS THE REVIEÌI/ OF THE AREA'S ILLNESS AND INJURY PREVENTION PLAN (IIPP)

AND THE EMERGENCY ACTION PLAN (EAP). UPON INSPECTION, IT WAS FOLTND THE AREA WAS IN COIVIPLIANCE. 4

EIVIPLOYEES V/ERE ASKED IF THEY HAD KNOWLEDGE OF THE IIPP .AND EAP. ALL 4 EMPLOYEES EXPRESSED THERE

KNOWLEDCE.

C)

cHP 4538 (Rev, 6.07) Page 4 of 4
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Buellton Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page I

On Octobet 22,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

r. AREA STANDARD OPERATTNG PROCEDURES (SOP):

The Buellton Area's SOP was found to have been completely revised (September
2008) at the time of this inspection and available for each employee's review
either on-line or binders, Updates for the SOP are briefed during shift changes

and e-mailed to all employees. As new employees are assigned to the Area, an

orientation worksheet is utilized to ensure all employees are aware of the Atea's
policies and procedures.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,

briefings, e-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments

and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area person¡el immediately notifr the San Luis Obispo Communications Center
of any roadway defects. The communication center then contacts the appropriate
agency for response,

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
competed properly,

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per FIPM 10.3, Chapter 14.

g. The Area conforms to departmental policy relating to the inspections of tow
trucks/ambulances and assures each required company conforms to the
provisions of the tow truck agreement (TSA).

o



Buellton Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page2

a\
h, The Area understands the importance of confidentiality as it relates to the

personnel roster as it is onJine only accessible to Area personnel.

m. Management ensriles upon the retum of employee's from extended absences, the

employee obtains the required departrnental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) The Buellton Area ensures CIIP 90s, Report of Court appearance are

submitted in a timely fashion.
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Iqiury and Illness
Prevention Program (IIPP) and the Emergency Action Plan @AP). It was found both
program plaas were up to date and contained the required information. It was filther
noted the Area ensutes all employees are familiar with these plans as the Area has

developed a comprehensive outline provided to each employee during the CHP I 18

process. Four employees were asked as to there specific knowledge of both

/--\ programs, All four employees were able to advise of each program.

U
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DATE

oqi I 0/2008

{STRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

¡rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
ldividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplementshould include significantfindings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

F'I F]I-D OPERAI'IONS UN I'f

,Pl. l,Í aVÀLLlATlON

7l Formal Evaluation fl lnformal Evaluation
SUSPENSE DATÊ

]I.LO''A/.i,IP REQU IRE D

! Yes Ø ¡lo

n Correction Reporl

BY

COMMANDER'S REVIEW DAIE

AREA STANDARD OPERATING PROCEDURES (SOP)
EVALIJATED

YES
ACTION REOUIRÉD

NO

CORRECTEO

a. Does SOP contain only local procedures essential to Area? Ø ves ! ttlo

b. Conflicts between Division SOP and Area SOP? EYes E No

c SOP available for review? ØYes n No

(1) ls it current? ØYes ! No

(2) Are orders necessary? ØYes n Uo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? Ø Yes ! ¡lo

(4) Conflict between SOP and depañmentalpolicy? ! Yes Ø I'lo

(5) Orders clear and concise? EYes n No

(6) ls table of contents current/effective? ØYes n No

(7) Logical division of material? [Yes ! No

(8) What system is used to assure each Area employee has read SOP? ARII,A I{AS CIIECI(LIST CERTIFYINC EACII

t]M P[,OYE I-.'S I( E\/tEW OF' TI I E SOP

(9) Effective numbering and index system? ØYes n ruo

(10) Position descriptions utilized in place of individual names? @Yes n ruo

(11) How are SOPs distributed? E-lVlAIL 
^ND 

ONLINE

(a) Are they readily available? ØYes n ruo

(12) Who is responsible for review/revision? SERCjE,A,NT M DA'ù/SON

(13) How often is SOP reviewed/updated? AS ITEQLJIIìEL)

(a) ls a suspense system in place? ØYes ! No

P 4538 (Rev 8-O7) Page 'l ol 4
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LOCAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel? BRIEF INCS/I'RAININC DAYç./s l AFl:ì

NlEL: fINCSToPEN LINES OF COMMtJNICAI'IONS
CORRECTED

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes n ruo

b. What types of duties are assigned to those on limited duty? SHRUDDINC DLJl'llls. ANSWIIRING ]-ljl.tlPHONhlS, l'ìl.lNC.

C'OI'Yf NC, FllONl'DISl( DLITIES.

c. How many employees are currently on limited duty status? CLJRITENTLY NO EI\4PLOYEE'S ARE ON LII\4ITED DTJTY ST¡\TIlS

OTHER PROCEDURES

a. What methods does Area use to report highway defects? ARF- DF,Vllt.OPF-D FORlVl, CONI'ACT DISPA'ICH WHO WOUI,D

NO'l lì¡\' llll; ¡\PPI{OPI{IATE ACENCY.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? EYes [] No

(1) What procedure is followed for receiving citizen's complaints? SGT"S ARE CON'|ACI'HD, ACICIF-P'f l-HE COMPI.AIN'|. ShlNt)

I'Í-lI: APl)ROPRIA'|E l:ORl\4S AND NOl ltY MANAGtiMt1N1..

(2) ls there a system to identify complâint-generating behavior? ElYes DNo

(3) Are complaints classified properly? ØYes !No
(4) What are the most common errors in complaint investigations? NiA

c What procedure is in place to handle traffic complaints? Afìt-, PROGRAM CAI-l.Flt)'t'l-lt. "VlPllR ITROGRAM." Vtll-llCl.Fl

lN I l:fìl)lCl'l ION PROCiRAlvl. I'ROVf DINC HDtICA'I'ION. AND POl,lCY frOR l-Hli RIiMOVAt- OF AIIANDONIID VLIHlCl.l:S.

d. How are employee absences reported/verifìed? ALL AIISIiNCES ARll Docll.rMEN1-L]D oN'l'H|], SCI"S l-OC, IF CON'l'lNlJlN(ì

ISSI.Iì], Dì]PAR-IIVIIJNT POLICY tS ADI-IF,RED TO AS PETìSONAL VISITS BY TI{E STJPEIIVISOR MAYBE REQUIRED,

e. ls there a central listing of employees with approved secondary employment requests? Ø Yes n tlo

) 45311 (Rev A-O7\ Page2ol 4
Destroy Previous Editions
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(1) What type(s)of cameras are used? DlGll'Al.

(2) Are photos in flle of good quality? ØYes !No
g Who is responsible for ambulance/tow truck inspections? OFIrlClr,R MFZA

(1) Are inspections up-to-date? EYes nNo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? ØYes n No

(3) Are random inspections conducted? Ø Yes E tto

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? [Yes n ruo

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
from service? WI,I'H N4ANACI]MEN f CONC-URRENCI-, A MEMOIìANDLJiVI ISJ PIìËìPARED AND T]RII.,I-ED 

.I-O 
AI.t

OF'ITICEIIS INFOIìMATION SENT TO TI.IE LOC,AL DISPATCI,I C[NTEIì

h. ls there security for Area personnel rosters? ØYes n no

(1) What is Area policy regarding the release of personal telephone numbers and addresses? NOT'RELITASFID. Atìl:lA

N4ANAGIIRS, SI]PEIIVISOI-IS AND DIVISION OBTA,IN COPIES. OFIìICERS AND CLEI{ICAL ARE ABT,I] TO OT]1'A,IN

I'l l[] INFORiVI;\TION ONt-lNE.

(2) Who regularly receives Area rosters? REFER TO ABOVE

i. Has the Area established proper employer/employee relations? [Yes ENo

(1) Does commander show a personal interest in dealing with employee representatives? ØYes nNo

(2) ls there a bulletin board for employee association items? Z Yes n ¡lo

j. Are damaged uniform articles inspected and repaired/replaced? ØYes n ruo

(1) Who coordinafes inspection and/or disposal of unserviceable items? OFITICìER WfLLIAMS

(2) lf appropriate, are damages collected? EYes nNo

k. Are vacation slots consistent with Area operational needs? Ø Yes E tlo

I ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? ZYes nNo

m. ls there a system in place to ensure accountability for directives? Ø Yes n ¡¡o

(1) How are employees returning from extended absences provided updated information from direclives? Al,t- llMpl,OYI;tr'S Atìtr

l{trQtilltED'IO RttVIEW T}lE SOP. LJNIFORMED ¡\RE ALSO RtlQtrlRED TO QI.IALIFY IN SlÌoOTtNC. PMAiOST

('oi\'lMHNI'ARY DRIVING, tìl-ìVlr-lw SROVI''S, AND QTJAR-trìRLy 1'RAtNtNG l1'r-.MS. tF AppL_tCABl-E, (JNtFORMtlI)

I:l\4Pl-OYIiF.'S ARLi ASSIcNf:D1I) AN tì]-o

' 453u (Rev 8-071 Page 3 of 4
Destroy Previous Editions

c453b707.pdl



IATE OF CALIFORNIA

EPARTMENT OF CALIFORNIA HIGHWAY PAIROL

\REA MANAGEMENT EVALUATION
\REA PROCEDURES AND LOCAL ORDERS
HP 4538 (Rev. B-07) OPI 009

n. Who is responsible for the review of reports submitted by field offìcers? SËRCl-jAN l'S AND IVIANACLjIìS

(1) Are supervisors made aware of superior or deficient reports? EYes !No
(a) How is this accomplished? SH1,'f StJptjRVtSORS I{liVILiV/'t'HF, Rt_-PORl.S. IDIINT'f FIIìD D[JRIN(; Sl-Aplf

MEE-IINCS AND CONTACT V/ITIJ N4ANACJERS

o. Does Area have written guidelines for overtime usage and control? ØYes ! No

(1) Are these controls effective? ZYes !No
(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes n No

(3) Are CHP 415s, Daily Field Record, complete and accurate? Z Yes fJtlo

(a) Who may authorize ovedime? SERGEANTS AND MANAGIIIìS

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes n No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes fl No

(7) Who maintains courl and subpoena logs? OFFICIE TEC]lj.

(8) Are local controls suffìcient to properly manage oveÍime? ØYes ! No

(a) ls CTO held within proper limits? ZYes ENo

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes nNo

(c) Do allCHP 415s, Daily Field Record, have a supervisor's signature? ØYes fJNo

(d) ls the MAR signed by the commander? ZlYes n ruo

N l:l l-;Ml-,N'l'Olj l'HlS INSITt;C'flON WAS l'Hli RfÌVII':W OF l'Ht'. AIìEA'S Il-l.NESS AND lN,lURY PREVIIN't'lON PI,AN (lltrP¡

NI) I llt'. l1ñ1FlRCìrìNCY ACl'lON Pl-AN (F.AP), UPON lN¡^PECI-lON. I1' WAS FOLIND 1'HË ARFIA WAS IN COMI)l.lANCI--. 6

\41)t.oYl,t.S Wl',RF: ASKI'-D lF'l'HEY HAD KNOWI-LIDGFl OF -lHF. llPP AND EAP. At-I,6 EIV1PLOYEIIS EXPRF:SSITD 1'l-lt'llìf.

NO\\i l.t:l)(ì Iì
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Santa Barbara Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page 1

On September 10, 2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Santa Barbara Area's SOP was found to have been completely revised at the

time of this inspection and available for each employee's review either on-line or
binders. Updates for the SOP are briefed during shift changes and e-mailed to all
employees. As new employees are assigned to the Area, an orientation worksheet
is utilized to ensure all employees are aware of the Area's policies and
procedures.

2. LOCAL DIR.ECTIVES:

a. The command ensures all employees receive written commands via shift change,

briefings, e-mails and if required the written instructions are posted in a place

where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Ventura Communications Center of any
roadway defects. The communication center then contacts the appropriate
ageîcy for response.

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
competed properly.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g. The Area conforms to departmental policy relating to the inspections of tow
trucks/ambulances and assures each required company conforms to the
provisions of the tow truck agreement (TSA).
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Chapter 2, Area Procedures and Local Orders
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h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.

m. Management ensures upon the retum of employee's from extended absences, the

employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o, (5) Santa Barbara Area ensures CHP 90s, Report of Court appearance are

submitted in a timely fashion.
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Injury and Illness
Prevention Program (mP) and the Emergency Action Plan (EAP). It was found both
program plans were up to date and contained the required information. It was further
noted the Area ensures all employees are familiar with these plans as several briefing
items and posted informational items were located throughout the Area office. Six
employees were asked as to there specific knowledge of both programs. All six
employees were able to advise of each program.
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I ìRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf thisI ìRUCI IONS: lndlcale llgmS revleweo Oy plac¡ng a cneçK lf I Ll ls trvaludLËu ee,,\ clrrurur rrrs ^w(rw,,,\vYs,
for r rr is used as a Correction Report, the "Coirectioni box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the'CHp 454, Area Management Evaluation Supplement, The Supplement should include significant findings,

accomplishments or corrective actions, unrésolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be nandwritten if desired.

EVALUATED BY

K, Kruse, , J. Orlett,, J. Gomez

TYPE OF EVALUATION

M FormalEvaluation ! lnformal Evaluation

SUSPENSE DATE

FOLLOW.UP REOUIREO

M Yes E tlo

! Correction Report

BY

COMMANDER'S REVIEW DATE

l. AREA STANDARD OPERATING PROCEDURES (SOP)
EVALUATED

Yes

ACTION REQUIRED

No

CORRECTED

a. Does SOP contain only local procedures essential lo Area? M Yes E r.¡o

b. Conflicts between Division SOP and Area SOP? ! Yes Mruo

c. SOP available for review? M Yes Iruo

(1) ls it current? M Yes ! tto

M Yes Eruo(2) Are orders necessary?

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? M Yes !ruo

(4) Conflict between SOP and departmental policy? E Yes ØNo

(5) Orders clear and concise? M Yes ! tto

(6) ls table of contents currenl/etfective? M Yes nruo

(7) Logical division of material? M Yes ! t'lo

(g) What system is used to assure each Area employee has read SOP? All hansfer and new employee's are required to read the

A¡ea's SOp. The SOp is on-line and available to each employee. Updates are briefed and posted. Orientation check sheet utilized

(9) Effective numbering and index system? M Yes ! ¡lo

(10) Position descriptions utilized in place of individual names? ! Yes Øruo

(11) How are SOPs distributed? The Area's SOP is onJine for review by each employee

(a) Are they readily available? M Yes ! ¡¡o

(12) Who is responsible for revieMrevision? Sergeant Graneri

(13) How often is SOP reviewed/updated? As needed

(a) ls a suspense system in place? X Yet M t'¡o
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CORRECTED

1 )CAL DIRECTIVES

a. Ofher methods utilized by commander to provide written instructions to Area personnel? Briefìngs, Area training days, e-mail,

posted in Area for all employee's to view.

3. LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10,7, lnjury and lllness Case Management Manual,

Chapter 8, relating to limited dutY?

CORRECTED

Ø ves Eruo

b. What types of duties are assigned to those on limited duty? Front desk duties, answering telephones, filing.

c. How many employees are currently on límited duty status? I

CORRECTED

4. OTHER PROCEDURES

a. What methods does Area use to report highway defects? Contact is made to the Ventura Dispatch Center. The Dispatch Center

then contacts the appropriate agency.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens'Complaint lnvestigations Manual? M Yes n ¡lo

(l) What procedure is followed for receiving citizen's complaints? Supervisors follow the procedures per FIPM 10.4.

(2) ls there a system to identi! complaint-generating behavior? Ø Ye" n ¡lo

(3) Are complaints classified properly? U Y"t n ¡¡o

(4) What are the most common errors in complaint investigations? Format errors from new Sergeants.

c, What procedure is in place to handle traffic complaints? Area has a specific form which is assigned to the COPS Officer for

follow-up.

d. How are employee absences reported/verifled? The employee contacts the on-duty Sergeant or OIC. If a paffem exists , the Area

may make a call to the employee to verifl the absence.

e. ls there a central listing of employees with approved secondary employment requests? E Yes M r.¡o

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapler 14? Øwo

,. How are cameras assigned? Assigned at brief,rngs

I Yes
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i (1) What type(s) of cameras are used? Digital

(2\ Are photos in fìle of good quality? Ø Yes nruo

S. Who is responsible for ambulance/tow truck inspections? Offìcer R. Erickson, H13555

(1) Are inspections up-to-date? ú ves I tto

(2) ls the responsible employee knowledgeable of applicable policies and regulations? Mves !no
(3) Are random inspections conducted? ú ves Iruo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? M Yes ! tlo

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed

from service? Officer prepares documentation per policy and the TSA. Letter is then sent to the operator upon the review of

Coastal Division.

h. ls there security for Area personnel rosters? Øves !No

(l) What is Area policy regarding the release of personal telephone numbers and addresses? On-line, Persorutel understand that

the Area personnel roster is confidential,

(2) Who regularly receives Area rosters? Only Area personnel and Coastal Division

i. Has the Area established proper employer/employee relations? Mves I ruo

(1) Does commander show a personal interest in dealing with employee representatives? Mves !ruo

(2) ls there a bulletin board for employee association items? M Yet !ruo

j. Are damaged uniform articles inspected and repaired/replaced? M ves I ¡lo

(1) Who coordinates inspection and/or disposal of unserviceable items? Officer Tyson Lominack prepares the memorandum and

ensures the proper transportation to headquarters.

(2) lf appropriate, are damages collected? KZ ves !ruo

k. Are vacation slots consistent with Area operational needs? M Yes ! ¡lo

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? M Yes trruo

m. ls there a system in place to ensure accountability for dírectives? M Yes nruo

(1) How are employees returning from extended absences provided updated information from directives? Area ensures that all

employee's refuming from extended absences review the briefing items and are updated on misc, training,
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ì Who is responsible for the review of reports submitted by field ofücers? Area Sergeant's are the inifial reviewers of all documents.

Management reviews all sensitive documentati on.

(1) Are supervisors made aware of superior or deficient reports? Øv"r Druo

(a) How is this accomplished? Supervisors are the first to review all reports. This is discussed at briefings and staffmeetings.

o. Does Area have written guidelines for overtime usage and control? Ø v"t nruo

(1) Are these controls effective? M Y"s !ruo
(2) Do overtime provisions comply with collectíve bargaining unit agreements? M Yes nruo

(3) Are CHP 415s, Daily Field Record, complete and accurate? ú Yes ! tlo

(4) Who may authorize overtime? The overtime coordinator for voluntary overtime/Supervjsors for all other overtime issues,

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? E Yes Ø ¡¡o

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 4'15s, Daily Field Record? M yes ! ruo

(7) Who maintains court and subpoena logs? The court officer and clerical personnel.

(8) Are local controls suffìcient to properly manage overtime? M Y"t lruo
(a) ls CTO held within proper limits? ü v"s n ¡to

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? Ø Yes E t¡o

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? M Yes fruo
(d) ls the MAR signed by lhe commander? E Yes Mruo

Refer to narrative:

During the inspection, the Injury and Illness Protection Plan (IIPP), Emergency Operation Plan (EOP) and the Emergecy Action Plan (EAP)

were inspected. It was found that the IIPP required updates as the references in the Annex's were invalid, (Refer to item #5).

iJpon further review, it was noted the Area's EAP required update to the emergency contacts. (Refer to Item #6).

uo A<ao tD6tt a 
^a\ 
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On July 30,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, AreaProcedures and Local Orders,

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Ventura Area's SOP was found to be on-line for the entire command to
review. Updates for the SOP are sent to each employee via e-mail and briefed
during shift changes. As new employees are assigned to the Area, an orientation
worksheet is utilized to ensure all employees are aware of the Area's policies and
procedures,

2. LOCAL DIRECTIVES:

a, The command ensures all employees receive written commands via shift change,

briefings, e-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmentalpolicy related to limited duty assignments

and the type of duties the employee is authorized to perform,

4. OTHER PROCEDURES:

a. Area personnel immediately notify the Ventura Communications Center of any
roadway defects. The communication center then contacts the appropriate
agency for response,

b, The Area's complaint log was checked and compared to the cunent year
complaints. It was discovered the CHP 240A, Complaint Control Log has

incomplete entries. Refer to Item #1.

e. A check on the Area's secondary employment listing failed to reveal a log as

required per HPM 10.3, Chapter 74. Refer to ltem #2,

g. The Area follows propff policy and procedure related to ambulance/tow truck
inspections, A review of the tow complaints noted the tow officer had properly
documented each case.

h, The Area understands the importance of conf,identiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.
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m, Management ensures upon the return of employee's from extended absences, the
employee obtains the required departmental information and adherence to
training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o, (5) Ventura Area needs to ensure that CHP 90s, Report of Court appearance is

submitted in a timely fashion, Refer to Item #3.
(8) Commander to ensure the MAR is signed on a monthly basis.

Refer to ítem #4.

An element of this inspection was the review of the Area's Injury and Illness
Prevention Program (IIPP) plan, Upon review, it was noted the last update was July
2007. The binder further had several Amex's directing to specific units, however;
those missing documents were not located at the time of this inspection, Out of 12

uniformed and non-uniformed personnel, asked about the IIPP, it was noted only 3

\Ã/ere aware of the program and contents of the binder, Refer to Item #5.

Upon inspection of the Area's Emergency Action Plan (EAP), it was found the
Area's emergency response personnel contact listing located in ANNEX F required
updating. Refer to Item #6.
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EVALU/ITED BY

F IFJI,D OPERAI'IONS UNII'

DATE

t0i 28/200|J

\iSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
lrm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
rdividual items with "yes" or"no" answers, orfill in the blanks as indicated, lf additionalcomments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
,Pt Ot TVÀLI.'ATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

)LI Oì/J.UP REQUIRED

ØYes !No
! Correction Reporl

BY

COI,4MANDER'S REVIEW DATE

AREA STANDARD OpERAT|NG PROCEDURES (SOp)
EVALUATED

YES
ACTION REQ(JIREO

NO

CORRECTED

Does SOP contain only local procedures essential to Area? ØYes n ruoa

b Conflicts between Division SOP and Area SOP? ZYes E No

c. SOP available for review? ØYes fl No

(1) ls it current? ØYes ! No

(2) Are orders necessary? ØYes n ruo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? E Yes fl No

(4) Conflict between SOP and departmental policy? n Yes Ø t'lo

(5) Orders clear and concise? ØYes E No

(6) ls table of contents current/effective? EYes E No

(7) Logical division of material? ØYes ! No

(8) What system is used to assure each Area employee has read SOP? ALL r--E!\r E|\4PLOYITE S AII.E REQI.IIRED TO RLIVIITW

fI IE AREA,S SOP. ALL C]I IANGES,,ADDITIONS ARE BIìIEFED TO EACIJ EIVIPLOYEE.

(9) Effective numbering and index system? ØYes n No

('1 0) Position descriptions utilized in place of individual names? ØYes E No

(1 1) How are soPs distributed? sop ts ON-LINE FoR EACt-f EMpLoyEE's REVIE\ /

(a) Are they readily available? E Yes flttlo
(12) Who is responsible for review/revision? SGT. LANGFORD

(13) How often is SOP reviewed/updated? ,,\S NEEDED. SOp lj^S IìECEN]-LY BEEN LIPDATED

(a) ls a suspense system in place? ØYes n ruo

f) 4538 (Rev 8-07) Page 1 ol 4
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LOCAL DIRECTIVES

a. Other methods utilized by commander to provide written instructions to Area personnel? U-MAtl-. IIRILiFING I'T-UI\4S

LIMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes ! No

b. What types of duties are assigned to those on limited duty? CLIIRICA L 'l-YPll DtJl'lljs

Ç. How many employees are currently on limited duty status? 0

OTHER PROCEDURES

a. What methods does Area use to repofl highway defects? OITFICERS CON'|AC]'1'H11 VEN'l'LiRA COMIvILINICAI IONS Cl:.N'ì-F.tì

IVI IO INI-LjRN CONTAC]' IIE APPTIOPTIIATE ACENCY.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? EYes n ruo

(1) What procedure is followed for receiving citizen's complaints? AREA SUPTIRVISORS RECEIVþ.1'HFl COMPAI-tNl'S ANt)

IJPt)A'I'IJ I'HIi CHP 240 I.OG, I'H[iStJ PROCT'DIJRES ARE NOTED IN CHAP]'[]R ,f OF ]'HE AREA'S SOI)

(2) ls there a system to identify complaint-generating behavior? ØYes E tlo

(3) Are complaints classified properly? ZlYes ! l.lo

(4) What are the most common errors in complaint investigations? PROOF RIIADlNC

c. What procedure is in place to handle traffic complaints? PER l-HE AREA SOP. CHAPI-BR .5,]'Hl.l ARI,-A PAO Ot-l.lct'lR GF.,Otì(.il-'.

VIYt:lìS Plì.tiPARl,S l'Hljj'IRAITFIC COMPt,AlN lS, I,OCS l1'lN AND ASSICNS l1-'fO A ROUER'l'UNll'FOR DISPOSI'l ION.

d. How are employee absences reported/verified? AIISIINCES ARlj IrOf.t.OWllD UP BY A St_JPtjRVlSOR.

e. ls there a central listing of employees with approved secondary employment requests? ØYes n ruo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapler 14? ØYes n No

f. How are cameras assigned? ASSTGNED AS NEb.DEl)

,453u (Rev 8-07) Page 2 of 4
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(1) What type(s) of cameras are used? DIGI'l'AI- CAIvIERA

(2) Are photos in flle of good quality? ØYes n No

S. Who is responsible for ambulance/tow truck inspections? OFIìlCl:.R S CI-ARKSON

(1) Are inspections up-to-date? EYes n ruo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? Z Yes ! tlo

(3) Are random inspections conducted? ØYes n ruo

(4) ls Area in compliance with HPM 81,2, Vehicle Procedures Manual, Chapter 7? Ø Yes E tto

(5) How are offlcers and communications operators advised of tow trucks/ambulances that are removed
from service? OFITfCFIR CLAIII(SON PREPAIIES DOCITJMENTATION, SENDS l-0-l-HE DISI'A'ICH CIrN'lt1RS ANf)

RRltlFS TO ¡\LL EMPI-OYED'S.

h. ls there security for Area personnel rosters? ØYes n No

(1) What is Area policy regarding the release of personal telephone numbers and addresses? LIV[ìRY MONI-H THli

tNIrORM¡\TION IS t.TPDATED AND DISTRIBt-rTED TO T[.lE LIETJTENANT. SUPERVISORS AND SPDCIAL Dtj'fY

S]'AI.I: WITÍ-I A COP\' TO TtIE VENTLJR.A DISPATCIJ AND CCJASTAL DIVf SION.

(2) Who regularly receÍves Area rosters? REFER TO ABOVE.

i. Has the Area established proper employer/employee relations? ØYes E No

(1) Does commander show a personal interest in dealing with employee representatives? EJYes !No
(2) ls there a bulletin board for employee association items? EYes nNo

j. Are damaged uniform articles inspected and repaired/replaced? EYes n No

(1) Who coordinates inspeclion and/or disposal of unserviceable items? SPECIAL DTJTY

(2) lf appropriate, are damages collected? ElYes ENo

k. Are vacation slots consistent with Area operational needs? Ø Yes fll.lo
L ls the squad club in compliance with departmental policy and other mandated requirements concerning

records and accountability? lYes ! No

m. ls there a system ín place to ensure accountability for directives? EYes ! No

(1) How are employees returning from extended absences provided updated information from directives? EMPI-OYELI S ARIì

DtI{tiCTED'fO REVIEW TllE z\REA'S SOP, BRIEITINC ITEMS AND IF APPLICABLE AI{E ASSIGNED TO ,ANOTIIUIì

OF FI('F.R l-OR t J PDAI-L.D'ff{AIN ING.
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n. Who is responsible for the review of reports submitted by field officers? AREA STJPL:RVISORS

(1) Are superv¡sors made aware of superior or deficient reports? Ø Yes ! tlo

(a) How is this accomplished? S'lA¡F Mlilj'flNcS

o. Does Area have written guidelines for overtime usage and control? Ø Yes n ¡lo

(1) Are these controls effective? EYes n ruo

(2) Do overlime provisions comply with collective bargaining unit agreements? ZYes ! No

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes n No

(a) Who may authorize overlime? N4ANAGERiStJPERVISORiOIC

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes D No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? E Yes n No

(7) Who maintains couñ and subpoena logs? COL,RT OFFICER. IVIACINTOSI-I

(8) Are local controls sufficient to properly manage overtime? EYes n ruo

(a) ls CTO held within proper limits? ØYes n ruo

(b) Does the Monthly Attendance Repoñ (MAR) agree with the CHP 415s, Daily Field Record? ØYes E ruo

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ZlYes n ruo

(d) ls the MAR signed by the commander? Ø Yes n ¡¡o

l)olì l-lON OÌì l l-llS INSPIìC'llON WASj l'HE R[ìVIEW OF 'fHE AIIL]A'S IN.ltlRY AND ILf-N[1SS PREVBNI'[ON PL.AN (llPP) ANt)

I r-. l-:i\4þ.RLìt-.NCrY A(ìl'tc)N Pr,AN (EAp).

PoN RI].VìF..W. I'I'W,AS I.'OL!ND-fI_IE tIPI) IìF-()IIIRF.D UPDAl'IN(J. SPECII.ICAI-LY, ]'HF, ADDI'I'ION OF']'HIì 2O()8

(.('I)ITA'IIONAI SAFEI'Y COM/VII]*I'}ìL-. MIJIVIBITRS, AND'I'HH INCI-LJSION OI- 
-fHE 

2OfJ8 OCICUPAI'IONAI, AREA SAI.'T-,]'Y

oz\l,S ,\t)t)tl'IONALLY. 4I-lMPLOYF,LI'S WI'.RF- ASI(ED OF']-I'IERE KNOWI-EDGII oF -fHI-- llPP. ALl,4 EMP[.OYI-iF.'.S WF.lìl-.

\\,ART.. OF'ff II.: PIìO(JIt,AN1.

ilj MOORP^Rl( 
^RE^'S 

EAP WAS REVIEWED AND FOUND TÌJE EMERGENCIY CONTACT TNFORMATÍON REQUIREI)

PD..\I INC I{EFER 1'O ITEM #2.
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Moorpark Area Management Evaluation
Chapter 2, Area Procedures and Local Orders
Page 1

On October 28,2008, Coastal Division Field Operations Unit conducted a formal
Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATTNG PROCEDURES (SOP):

The Moorpark Area's SOP was found to be current. Updates for the SOP are

briefed during shift changes. As new employees are assigned to the Atea, an

orientation worksheet is utilized to ensure all employees are aware of the Area's
policies and procedures.

2. LOCAL DIRE,CTIVES:

a. The command ensures all employees receive written commands via shift change,
briefings, e-mails and if required the written instructions are posted in a place
where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments
and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a. Area personnel immediately notiff the Ventura Communications Center of any
roadway defects. The communication center then contacts the appropriate
agency for response.

b. The Area's complaint log was checked and compared to the current year
complaints. It was discovered the CHP 240A, Complaint Control Log has been
competed properly.

e. A check on the Area's secondary employment listing revealed the Area conforms
to policy as required per HPM 10.3, Chapter 14.

g. Officer S. Clarkson is responsible for the ambulance/tow truck inspections for
the Area. Random inspections were completed in August, 2008. All inspections
were noted to be up to date.

h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.
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m. Management ensures upon the return of employee's from extended absences, the

employee obtains the required departmental information and adherence to

training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) The Moorpark Area ensures CHP 90s, Report of Court appearance are

submitted in a timely fashion.
(S) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Inju.y and Illness
Prevention Program (IPP) plan. Upon review, it was noted that updates were
required. Out of 4 uniformed and non-uniformed personnel, asked about the IIPP, all
4 were aware had knowledge of the program.

Upon inspection of the Area's Emergency Action Plan (EAP), it was found to be

current.
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ISTRUCTf ONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
¡rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
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)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
'I'T O[ ÉVALUAÍION

I Formal Evaluation fl lnformal Evaluation
SUSPENSE OATE

,LL{.)!''v-UP Rl: QLllRt D

IYes n ruo

n Correction Report

BY

OATE

AREA STANDARD OPERATING PROCEDURES (SOP)
ÉVALIJATÊD

Y trs
ACTION REOUIRED

NO

CORRECTEO

a. Does SOP contain only local procedures essential to Area? Ø Yes n ¡lo

b. Conflicts between Division SOP and Area SOP? ElYes ! No

c, SOP available for review? Ø Yes n ¡lo

(1) ls it current? ØYes n No

(2) Are orders necessary? ZYes ENo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? ØYes nruo

(4) Conflict between SOP and departmental policy? D Yes E t'to

(5) Orders clear and concise? ØYes nNo

(6) ls table of contents current/effective? [Yes ! No

(7) Logical division of material? ØYes nruo

(8) What system is used to assure each Area employee has read SOp? RLL NEW El\4pLOyEE'S ARE REeUIRED TO IIEVIEW

ì-IIE ARLJA'S SOP. ALL C]IjANGESIADDITIONS ARE BRIEFED TO EA,CII EMPLOYEE.

(9) Effective numbering and index system? ØYes ! ruo

(1 0) Position descriptions utilized in place of individual names? Ø Yes ! tlo

(11) How are soPs distributed? sop IS oN-LtNE FoR EACI-I EMPLOYEE s REVIEW

(a) Are they readily available? Ø Yes ! tto

(12)Who is responsible for review/revision? SG'l', LAMMONS

(13) HOW OftCN iS SOP TEViCWEd/UPdAtCd? AS NEEDED. SOP }I/\S IìECENTLY BEEN TJPDATED

(a) ls a suspense system in place? flYes n ruo

'4538 iRev 8-07) Page 1 of 4
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CORRECTED

LOCAL DIRECTIVES

a, Other methods utilized by commander to provide written instructions to Area personnel? tì-MA Il., tIRIEFING l'l-t-llvlS

TION REOUIRED
LIMITED DUTY ASSIGNMENTS

a Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,
Chapter 8, relating to limited duty? ØYes n No

b. What types of duties are assigned to those on limited duty? Ct-t-jRlCAl,l'YPtì DLJ'fllis

c. How many employees are currently on limited duty status? 0

OTHER PROCEDURES

a. What methods does Area use to report highway defects? OFFICERS CONTACT'IHII VEN'|UtlA C-OMN,IUNICA IlONS CF-N'l't,R

WtIO INTIJRN CONTACT IIE APPROPIIIATE AGENCY.

b Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? EJYes n No

(1) What procedure is followed for receiving citizen's complaints? ARF-A SUPL:RVISORS Iìt-..ClEIVFj'l'FIB COMI)Al-lNl'S ANt)

til'jl)A'l'li l-Hl1CHI'} 240 l.OCì. l HHSti PROC[]l)LlRtis ARti NOI'ED tN CHAP'fliR .Í Otr THE Al{l--A'S SOP

(2) ls there a system to identify complaint-generating behavior? ZYes n ruo

(3) Are complaints classified properly? ØYes ! No

(4) What are the most common errors in complaint investigations? NONE

c. What procedure is in place to handle traffic complaints? l-'ORWARD'I'O APPIìOPRlAl-E ARI-.A OFl.-tcE

d. How are employee absences reported/verified? ABSLjNC[..]S ARIì lìOt-l-öWIì,D tJP I]Y A SUPBIIVISOR.

e. ls there a central listing of employees with approved secondary employment requests? Ø Yes ! ¡lo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ØYes n ruo

f. How are cameras assigned? ASSIGNb,D'l'O t.ACH SCAl.F.

' 4534 (Rev 8-071 Page 2 of 4
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(1) What type(s)of cameras are used? DICII'Al, CAMLìRA

(2) Are photos in file of good quality? Ø Yes nruo

g Who is responsible for ambulance/tow truck inspections? NIA

(1) Are inspections up-to-date? n Yes E l,lo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? nYes ! No

(3) Are random inspections conducted? D Yes [] t'lo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? lYes ENo

(5) How are offìcers and communications operators advised of tow trucks/ambulances that are removed
from service? NiA

h. ls there security for Area personnel rosters? EYes [] No

(1) What is Area policy regarding the release of personal telephone numbers and addresses? lìVË,RY MONI-H I'l1lÌ

INITORVIA'TION IS I.IPDATED AND DISTRIBI..]'IDD TO TI'IE LIEU'|ENANT, STJPERVISORS AND STAFF WII'II A COPY

I'O TIIE VENTTJRA DISPATCII AND C]OASTAL DIVISION.

(2) Who regularly receives Area rosters? REFER TO ABOVE.

i. Has the Area established proper employer/employee relations? ØYes n ruo

(1) Does commander show a personal interest in dealing with employee representatives? Z yes n ¡¡o

(2) ls there a bulletin board for employee association items? ØYes E No

j Are damaged uniform articles inspected and repaired/replaced? Ø Yes n ¡lo

(1) Who coordinates inspection and/or disposal of unserviceable items? OFFICEIì V. LACY

(2) lf appropriate, are damages collected? ØYes ! No

k, Are vacation slots consistent with Area operational needs? ØYes n No

ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? lYes E No

m ls there a system in place to ensure accountability for directives? ØYes ENo

(1) How are employees returning from extended absences provided updated information from directives? EMPt-OYEIì'S ARli

Df I{lrCTtlD TO REVf EW TIJII AREA'S SOP. BRIEITING ITEMS AND Ilj APPLICIABLE ARE ASSIGNED TO .ANOTIlElì

ol-'FI('f..R l-'OR I iPDA'I-ED'l'RA tN IN(ì.
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n. Who is responsible for the review of repons submitted by field offìcers? A REA SU PEIìV IS()RS

(1) Are supervisors made aware of superior or deficient repons? EYes n No

(a) How is this accomplished? S't'AFIr MIitl'flNGS

o. Does Area have written guidelines for overtime usage and control? Ø Yes Ü tlo

('1) Are these controls effective? ØYes !No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes n ruo

(3) Are CHP 415s, Daily Field Record, complete and accurate? ØYes n No

(a) Who may authorize overtime? IVlANAGER/SIJPERVISORiOIC

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes E l'lo

(6) Do employees understand the Z4-hour clock policy in regards to completing CHP 415s, Daily Field Record? Ø Yes ! No

(7) Who maintains courl and subpoena logs? LINDA WINDT, OA

(8) Are local controls suffìcient to properly manage overtime? ZYes E No

(a) ls CTO held within proper limits? ØYes n No

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? Ø Yes E tto

(c) Do all CHP 4'l 5s, Daily Field Record, have a supervisor's signature? ØYes n No

(d) ls the MAR signed by the commander? ØYes DNo

I)OR'I'ION OI]'I'Hf S INSPF.C'I'ION WAS'I-Hì:J REVI['W OF ]'HÊ ARI]A'S INJI.JRY AND Iì-I-NESS PRI]VI.,NTION I)I-AN (IIPI]) ANt)

:llr l:lvlt:lì(ìl:.NC;Y ACI flON PL,AN (EAP).

I)ON tìF.VIEW. 11' WAS F,'OLJND ]'HI-] IIPP AND EAP WERE LJPDAI'ED AS REQLIIRt.,D.
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On October 28,2008, Coastal Division Field Operations Unit conducted a formal

Chapter 2, Area Procedures and Local Orders.

1. AREA STANDARD OPERATING PROCEDURES (SOP):

The Conejo Inspection Facility Area's SOP was found to be up to date at the time

of this inspection. Updates for the SOP are briefed during shift changes. As new

employees are assigned to the Area, an orientation worksheet is utilized to ensure

all employees are aware of the Area's policies and procedures.

2. LOCAL DIRECTIVES:

a. The command ensures all employees receive written commands via shift change,

briefings, e-mails and if required the written instructions are posted in a place

where all employees have access.

3. LIMITED DUTY ASSIGNMENTS:

The command understands departmental policy related to limited duty assignments

and the type of duties the employee is authorized to perform.

4. OTHERPROCEDURES:

a, Area personnel immediately notiff the Ventura Communications Center of any

roadway defects. The communication center then contacts the appropriate
agency for response.

b. The Area's complaint log was checked and compared to the current year

complaints. It was discovered the CHP 240A, Complaint Control Log has been

competed properly.

e. A check on the Area's secondary employment listing revealed the Area conforms

to policy as required per HPM 10.3, Chapter 14.

g. Due to the Area's primary focus as a commercial inspection facility, no
participation in the tow truck agreement (TSA) is required. Those duties are

assumed by the Ventura Area.

h. The Area understands the importance of confidentiality as it relates to the
personnel roster as it is on-line only accessible to Area personnel.
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m. Management ensures upon the return of employee's from extended absences, the

employee obtains the required departmental information and adherence to

training polices.

n. Area sergeants review all submitted reports and management reviews all
sensitive documentation.

o. (5) The Conejo Lrspection Facility ensures CHP 90s, Report of Court
appearance are submitted in a timely fashion.
(8) The commander ensures the MAR is signed on a monthly basis.

An element of this inspection was the review of the Area's Injury and Illness
Prevention Program (trPP) plan and the Emergency Action Plan (EAP). Both were
found to be current.


